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TO:

APA California Chapter Board Meeting

FROM:
Betsy McCullough, AICP, Vice President of Conferences

DATE:
January 16/17, 2015

SUBJECT:
2015 Chapter Conference Update (Northern Section)

Recommended Action: 

Accept the status report from the 2015 CHC Co-Chairs and approve the revisions to the 2015 conference budget as discussed in this report and indicated in Attachment D.
Background:

The 2015 Conference Host Committee Co-Chairs Darcy Kremin, Erik Balsley, and Hanson Hom have been leading their volunteers through tasks along the conference timeline since the Board meeting in September and are well on their way to producing a successful conference. They have prepared the following report to update the Board about their recent months’ activities and will be present at the Board meeting to discuss their progress. Included topics are: the overall schedule, tracks, mobile workshops, special events and sessions, hotel status as well as budget modifications requested by the former and current Vice President of Conferences. 
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2015 California Planning Conference Local Host Committee
January 16-17, 2015
California Chapter Board Report
http://norcalapa.org/programs/apa-california-2015-conference/
CHC Structure and Committee Chairs
The 2015 Conference Host Committee (CHC) has three co-chairs: Erik Balsley, AICP, Hanson Hom, AICP and Darcy Kremin, AICP. We have established nine committees including the eight that were created by the Northern Section for the 2007 California Planning Conference, the last hosted by the Section. For the Oakland conference, a Diversity Committee was established. The committees and chairs are as follows:

· Diversity – Miroo Desai 

· Fundraising – Jean Long 

· Hospitality – Florentina Craciun 

· Merchandise – Jonathan Schuppert 

· Mobile Workshops – Mika Miyasato 
· Planner’s Guide – Jackie Yang 

· Program/Sessions – Juan Borrelli 

· Publicity/PR – Erika Sawyer and Brian Soland 

· Volunteers – Syd Wayman 

Proposed Schedule
The proposed conference schedule is as follows:
	Saturday, October 3, 2015

	8:30-10am
	Student Registration

	10am-5pm
	Chapter Board Meeting

	9am-4pm
	Leadership Institute

	10-11:30am
	Student Session Block #1

	11:45am–1pm
	Student Awards Lunch (students only)

	12-6pm
	Conference Attendee Registration

	12-6pm
	Exhibitor Set-Up

	1:15-2:45pm
	Student Session Block #2

	3-4:30pm
	Session Block #1

	4:45-6:15pm
	Diversity Summit

	6:30-10pm
	Opening Reception

	Sunday, October 4, 2015

	7am-6:30pm
	Conference Attendee Registration

	7-8am
	Continental breakfast

	8:15-9:45am
	Opening Keynote Speaker

	10-11:30am
	Session Block #2

	11:45am–1pm
	Awards Lunch

	1:15-2:45pm
	Session Block #3

	2:45-3:15pm
	Afternoon Break, CPF Silent Auction opens

	3:15-4:45pm
	Session Block #4

	5-7pm
	CPF Auction

	Monday, October 5, 2015

	7am-6:30pm
	Conference Attendee Registration

	7-8am
	Continental breakfast

	8-9:30am
	Session Block #5

	9:45-11:15am
	Session Block #6

	11:30am–1pm
	Keynote Lunch

	1:15-2:45pm
	Session Block #7

	2:45-3:15pm
	Afternoon Break

	3:15-4:45pm
	Session Block #8

	5-6:30pm
	Consultant’s Reception

	7-9pm
	Exhibitor’s Tear Down

	Tuesday, October 6, 2015

	7-8am
	Continental breakfast

	8-9:30am
	Session Block #9

	9:45-11:15am
	Session Block #10

	11:30am-1pm
	Closing Plenary Session (lunch)


Overall, the conference schedule will allow participants to earn up to 18.5 CM credits. The ten session blocks should allow about 100 professional development sessions. We will schedule the mobile workshops in April, once they have been determined.

We have three keynote speaker blocks, but we may change one of those depending on how many keynote speakers we have. We have asked the Awards Co-Chairs about the timing for the Awards ceremony, and have not heard back. We have presented our proposed times and potential rooms to the CPF board, and they do not have any objections at this time. The CPF board will be exploring the venue in January during their retreat.
We believe having activities end fairly early on Sunday and Monday will allow attendees to explore Oakland on their own. We are also hoping people come to Oakland on Friday before the conference starts to experience First Friday and the Art Murmur activities in Uptown (see “what’s unique to Oakland 2015,” below).
Presentation Tracks and Diversity Emphasis
The Call for Presentations flyer (Attachment A) was completed in time for the Anaheim conference and was widely distributed at the conference. It has also been publicized on the APA California Chapter (http:/APACalifornia-conference.org/) and Northern Section websites and through other sources coordinated by the Publicity Committee. Six session tracks have been defined, which reinforce the conference theme of “Rooted in AuthentiCity”:

· Roots and Foundations – planning foundational issues, planning 101s, nuts and bolts

· Rings and Form – place-making and design, planning history

· Branches and Specifications – planning specifications and ramifications

· Green Canopy – environmental planning, sustainability, green practices

· Harvest and Diversity – celebrating cultural diversity/richness and social change

· Beyond Forests – Innovation Frontiers – inspirations and innovations in planning

Working with Betsy McCullough, Laura Murphy, and Francine Farrell, the on-line session proposal form was completed and available on the Chapter conference website in early December. The deadline for submittals is February 6, 2015. Prior to this deadline, Juan Borrelli, Program Sessions Chair, will work with his committee members to prepare an evaluation/rating form for session proposals, which will borrow from past conference rating forms. Juan is also assembling a group of about 36 planners to review session proposals; about 6 planners will be assigned to review proposals grouped by session track. Approximately 100 sessions will be selected, although about 15 sessions are “by right” sessions. Sessions will be selected by April 2015 in order to prepare the Conference-at-a-Glance, which is planned for posting on the conference website in May 2015. Refinement of session summaries, finalization of speakers and room assignments will occur later.

Following a discussion with Brooke Peterson at the California Planning Roundtable (CPR) retreat in November 2014, several CPR members are working with the CHC to identify or develop a possible series of sessions or workshops that address essential or core professional development skills (e.g. making effective presentations, community engagement, working with elected and appointed officials, working with the press, project management). It is expected that some of these sessions will be selected from session proposals, and others might be initiated or submitted through the CPR/CHC discussion.

One of the tracks for the conference will focus on diversity and social equity issues in the community and profession. Oakland is an ideal setting to highlight this topic given its rich cultural history and ethnic diversity. Miroo Desai is chairing the Diversity Committee and, in addition to organizing the Diversity Summit in her role as the Chapter’s Membership Inclusionary Director for Northern California, her committee is assisting the Program Sessions and Mobile Workshops committees on outreach and ideas for sessions/mobile workshops and review of sessions for the Harvest and Diversity track. This conference has received positive attention for emphasizing diversity as conference track. We are also working with an ad hoc committee of national and California APA members to identify possible speakers and submit session proposals on this topic.
Opening Reception, Special Events and Keynotes
We have booked the Oakland Museum of California for the Opening Reception on Saturday, October 3. We will have the museum to ourselves, though the reception will be confined to one gallery and the garden area. This will reduce costs (each open gallery adds a fee), and also keeps attendees in one area where they can enjoy food, drinks, and networking opportunities. We are exploring the option of bringing food trucks to the venue, though we will hire a caterer for the main food since the trucks cannot serve food fast enough to accommodate our large party. We are exploring entertainment alternatives, such as a band or other music options. We need to determine a way to identify students who are under 21, since we are expecting a handful of undergraduates to attend.
Right now, we have not planned any special events, though we certainly have ideas. Due to budgetary constraints, we may look for sponsors to pay for any event we program. Mostly, we want to allow attendees time to enjoy Oakland and the Bay Area on their own.

For keynote speakers, we have spoken to Governor Jerry Brown and extended him a formal invitation. Since this is a long-shot, we are pursuing several other candidates, including Congresswoman Barbara Lee (D – 13th District of California), Brian McAndrews (Pandora CEO), and Maxine Hong Kingston (author of “The Woman Warrior” and UC Berkeley professor). We have heard from Gordon Feller, Cisco’s Director of Urban Innovation, that he would be interested in speaking. We will invite our newly elected mayor, Libby Schaaf, to speak at the opening keynote to welcome folks to Oakland.
Mobile Workshops
The Mobile Workshops Committee, chaired by Mika Miyasato, prepared and distributed a Call for Mobile Workshops announcement on November 10 (Attachment B). An accompanying proposal form was also prepared at the same time. Information on mobile workshops and the proposal form are available through the APA Northern California Section website at http://norcalapa.org/programs/apa-california-2015-conference/. It is anticipated that the conference will offer 10 to 12 mobile workshops with most workshops one-half day in length, although several all-day workshops may be available.  Transportation for mobile workshops will be by bus, transit or walking, but suggested workshops also include possible bike and kayak tours. The committee has developed a list of interesting planning topics and prospective locales in Oakland and the Bay Area. They are proactively reaching out to planning firms, public agencies and non-profit organizations to organize, host or participate in a mobile workshop. Similar to conference sessions, the deadline for submittals is February 6, 2015, and it is expected that mobile workshops will be selected by April 2015 for early conference publicity.

Student Sessions
Saturday, October 3 will be the free student day, and we will start with one student session in the morning (the CPF by-right session). After the student’s awards lunch, there will be one student session block with 2-3 sessions, followed by a professional development block (4-5 sessions) that students will be able to attend.
We have an enthusiastic committee and expect participation from San Jose State, UC Berkeley, and Sonoma State students. We will also reach out to the other Northern Section schools (San Francisco State, Humboldt State, Stanford, and Cal State Monterey Bay) to encourage more student attendance from non-accredited programs.
We have not determined if we will have a poster competition, but we will see if there is interest from the schools.
Sponsorships
Our sponsorship goal is $139,400, and we kicked off our sponsorship campaign in October. We have our sponsorship brochure, though it will be updated with the exhibitor map soon (see Attachment C). As of December 1, we received two checks totaling $9,000 (from RRM Design and Lea+Elliot), and we have many “soft” commitments of about $70,000. We have also received an inquiry from a firm that would like to pay for wifi in the conference space (currently, the convention center only has wifi in the lobby and the hotel rooms, not the meeting spaces or convention hall). We have been flexible with firms that do not want the exact packages listed in the brochure.
What’s Unique to Oakland 2015
Given that Oakland is one of the most diverse cities in California, the CHC is making a concerted effort to ensure that diversity is highlighted throughout the conference. As noted earlier, we established a Diversity Committee with whom we are working closely to ensure that we create a cultural sensitive inclusive conference.

Oakland also has a thriving art scene. On Friday October 2, 2015, the night before the official start of the conference, there will be the monthly First Friday/Art Murmur open art gallery event in Uptown Oakland. In addition to the galleries, a portion of Telegraph Avenue will be closed to traffic to allow food and art vendors to set up stalls and also to provide performing arts space for vocalists, bands, and dance performances. We hope that those attending the conference will arrive early so as to experience this unique Oakland tradition.

The CHC has already worked to establish ties to Oakland’s artist community. After the CHC came up with the conference theme an open logo competition was held. A CHC member served as liaison to artists’ groups to ensure that we received many entries. In the end 10 entries were submitted, with the winning entry being designed by Amie Krager of Circlepoint.

We are also working with Northern Section members to promote what we feel is most unique about Oakland. The most visible example of this effort is the “My Oakland” interviews that are being conducted with planners and community members and published in the Section’s Northern News newsletter.  

The Planner’s Guide Committee is building on this work by preparing profiles for neighborhoods in Oakland. Their initial recommendations have already been assembled and are presented on the Section’s Conference Website www.norcalapa.org/2015/.
Budget Amendment

The APA California Chapter Board adopted a tentative budget for the Oakland conference at its Board meeting in Anaheim on September 13, 2014. Since that time several revisions have been suggested, which are included in the proposed amended budget (Attachment D). The more significant amendments include the following:

· Per the direction of the Chapter, the conference registration rates have been slightly increased (generally $25 over 2014 conference rates);

· The estimate for sponsorships has been refined, and includes a $10,000 line item for sponsorship of the CPF auction;

· A line item has been added to allow students/volunteers to attend the opening reception at a reduced rate ($2,400-$3,500);

· A line item for printing of the Planners Guide ($6,000); 
· The cost for audio/visual needs has been increased from $20,000 to $40,000 to reflect the higher cost for this item at the Anaheim conference;
· Revisions to the overall Conference Administration Fee and Registration Company line items due to pending contracts with the Chapter’s new Conference Management Contractor resulting in increased cost of $15,000 for the contract and on-site staffing;
· An estimate of $10,000 for the drayage fee required by the Oakland Marriott; and

· The line item for Merchant Credit Card Fee has been increased $10,000 to the more typical amount of $15,000 instead of $5,000.

Not included in the budget at this time is the cost for draping the exhibition hall, which would need to be contracted through a separate vendor. Anaheim choose not to drape the exhibitor stalls so a decision is pending on whether this is a necessary expense. 

CHC expenses to date has been minor, which have consisted of approximately $1,500 for pre-conference publicity for the Anaheim conference.
The overall budget continues to indicate a projected net income of at least $100,000 based on an attendance level of 900. We believe that this is a conservative estimate in that net income should exceed this amount. With the Bay Area being a very convenient and popular location for a conference, the CHC believes that attendance will significantly surpass the minimum attendance level and expect to draw 1,200 to 1,500 planners to this conference. Early publicity was launched through a dedicated conference web page on the Northern Section website. The CHC will continue to actively promote this conference, which includes highlighting Oakland and surrounding Bay Area communities. 
Hotel Rooms

Additional rooms at nearby hotels (Courtyard Marriott and Waterfront Hotel) have also been reserved by the Chapter’s Conference Management Contractor HPN. In addition to the headquarters hotel Oakland Marriott City Center which has been contracted for 300 (peak nights) rooms, the Courtyard Downtown Oakland (one block from the Marriott) has recently been contracted for an additional 80 rooms and we are currently in negotiations with the Waterfront Hotel (approximately 10 blocks from the Marriott) to secure an additional 120 rooms.  The addition of the Waterfront Hotel room block will bring the total room block up to 500 peak nights.  
Attachments:
A – Call for Presentations
B – Call for Mobile Workshops
C – Sponsorship Brochure
D – Proposed Oakland 2015 Conference Budget Amendments
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