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ACTION ITEMS FROM BOARD MEETING
I. CALL TO ORDER

President Brooke Peterson called the meeting to order on October 5th at 12:00 pm. 
II. APPROVAL OF CONSENT ITEMS

Approval of Agenda, Membership Report and 2013 Financial Report:  The Board moved, seconded and passed to approve the Consent Items.  Unanimous vote.  
Approval of June 2013 Minutes:  The Board moved, seconded and passed to approve the June 7th Board Meeting minutes. Unanimous vote.
III. ACTION ITEMS
Strategic Plan:  Brooke Peterson presented the updated Strategic Plan, which has a much shorter and targeted format than previous versions. This document is more forward thinking and includes each of the specific goals identified by the Board at the January 2013 retreat. Brooke will provide a separate work plan that will include detailed strategies for each portfolio. There were a number of small changes suggested by the Board that Brooke will incorporate and bring back to the Board at the January 2014 retreat in Sacramento, including: 
· Goal 1.2 - CalPlanner modernization: Add this new goal under 1.1.  to  rethink how CalPlanner is formatted and delivered. Hing Wong noted that a “flip book” format will be used in the future as part of the website update and new e-blast formats. Brooke appointed Hing to chair a CalPlanner Modernization Committee to discuss strategies to modernize CalPlanner and make it more interesting to the APA California membership. The Committee will include: Marissa Aho, Marc Yeber, Greg Konar and Steve Preston. Hing will also reach out to Lance Schulte to see if he will join the committee. 
· Goal 6 – Promote planning in mainstream media:  Include social media such as blogs and online publications as well as mainstream media. 
· Goal 8 – Partner with affiliate organizations: Add to the list of organizations the Planner Emeritus Network (PEN) and Archives/Chapter Historian. 
· Goal 10 – Cultivate leaders in planning and in APA through Section boards and activities: Add a new goal to develop a process to recruit active APA members to be next in line for succession to future Section and Chapter Board positions. 
· Goal 16.1 – Identify advocates and potential partners:  Add to the list of partners the League, CSAC, RCRC, PCL and others that APA works with in the legislative arena. 

· Goal 16.2 – Senior APA member outreach: Add this new goal to develop a program to outreach to senior APA members, tapping their expertise and using them as a resource to assist the Chapter and Sections on critical issues. 

The Board moved, seconded and passed to approve the Strategic Plan with the above changes.  Brooke will identify specific strategies and a timeline to accomplish the goals in a Strategic Plan Work Plan, to be provided to the Board at the January retreat. Unanimous vote.
Pilot Project to Join National APA’s Election Slate and Election Schedule:  The Board moved, seconded and passed to join National’s election slate and election schedule as a pilot project next year.  This pilot will involve the Chapter elected positions and CPF, not the Section elections.  It will require the Election Committee to move up the process to identify and get Board approval of the slate of candidates and obtain candidate statements. Unanimous vote.
APA-AEP Statement of Cooperation: In 2011 the Board approved an APA–AEP Statement of Cooperation. Brooke presented an updated version of the Statement updating dates, removing a statement proposing a joint conference, and instead adding a goal to pursue a joint workshop. Gene Talmadge is taking this revised Statement to the AEP Board in a few weeks for its approval. The Board moved, seconded and passed to approve the APA-AEP Statement of Cooperation. Unanimous vote.
2014 Budget: The Budget Committee convened via conference call on August 22nd to draft the 2014 Chapter budget presented by Virginia Viado and Tom Stefan.  As in past years, line item amounts are based on actual current and past spending activity, as well as anticipated activities and events for 2014, including added revenues resulting from the recent Chapter dues increase. Highlights include: 

· LI 51 – Calling Card Ads:  Increased based on increased 2013 activity.

· LI 70 – National Subventions: Increased to reflect the membership dues increase. 

· LI 100 – Stefan/George Management Services and LI 300 – Stefan/George Lobbying Services: Increased in recognition that Stefan/George took a decrease in fees to assist the Chapter during the years of recession, while maintaining the same level of services. In this proposed budget Stefan/George is requesting that the increases be spread out over the next two budget years. 

· LI 400 - VP Professional Development: Increased to cover additional costs associated with new conference planning responsibilities.
· LI 1001 – Planning Commissioner Expenses: Reduced based on lower expenses in 2013 than anticipated. 
· LI 3001 – Marketing Director Expenses and LI 3002 – Membership Expenses – Created new line items for the new VP of Membership and Marketing positions. 

· LI 3003 - Young Planners Group:  Increased due to an increase in activity. 
· LI 700 – Section Dues Rebate: Increased in recognition of the Sections’ agreement to reduce the percentage of subventions they receive from the Chapter from 17% to 14.25% to assist the Chapter during the recession. The Sections are proposing to increase the subventions over two years, to 15.63% in 2014 and to the full 17% in 2015. 
· Net Income: The 2014 does include an approximately $15,000 shortfall.  This amount is right in line with the goal of the Board three years again to gradually reduce the budget deficit each year until the budget is again balanced. 
· Reserves: The Board policy to put money back into Reserves whenever possible will remain. 

The Board asked for the following changes to the final 2014 Budget to clarify which line item services are performed by which contractor, and to differentiate between the Digital Gear website charges for the redesign, and the website charges for ongoing maintenance of the website going forward:
· LI 500 – Rename as Newsletter & Design Services/ Grandesign.
· LI 501 – News VP OP

· LI 502 – News Mailing 

· LI 503 – News Production
· LI 506 – Rename as Newsletter Management Services/New Horizon.

· LI 507 – Newsletter Distribution Services /ATEGO
· LI 508 – Rename as Webmaster/Atego. 

· LI 509 – Award Program Website Updates/New Horizon

· LI 511 – Rename as Directory Maintenance/New Horizon.
· LI 512 – Add new item as Website Ongoing Maintenance/Digital Gear.

· LI 513 – Rename as Website Redesign/Digital Gear.

The Board moved, seconded and passed to approve the 2014 budget, with the above line item changes. Unanimous vote.
Awards Policies:  Virginia Viado reminded the Board that last year, the National APA awards categories and eligibility/criteria were significantly changed. Many of the existing State awards categories closely correspond or align with the previous National awards categories with respect to intent and eligibility criteria. With the recent changes at the National level, the titles of most National categories have changed and many categories have been eliminated, prompting the proposed corresponding changes in the State awards. The total number of National categories has been reduced from 32 to 19, and the number of State categories are proposed to be reduced from 32 to 25. The State awards categories proposed to be eliminated include:
· Planning Project

· Focused Issue Planning

· Distinguished Leadership: Professional Planner

· Distinguished Leadership: Student Planner

· Distinguished Leadership: Organization

· Planning Achievement: Hard-Won Victories

 
While it was noted that the “Planning Achievement: Hard-Won Victories” award category has generally had few entries, many Board members felt it was important to keep this category.  Several Section Directors asked that the Awards Policies be more open at the Chapter level since Sections have to win at the local level to move up to State awards, suggesting that the Chapter Policy should allow local Section awards that are different than the State awards the flexibility to move up into one of the appropriate State award categories.  Another suggestion was that the Chapter track award categories that have consistently high numbers of entries.
 
Brooke Peterson told the Board that goal of the proposed changes is to synchronize our awards with National’s awards. The Board moved, seconded and passed to approve the Awards Policies, with an amendment to keep the “Hard-Won Victories” category. These changes will go into effect for the 2014 applications.  Unanimous vote.
Annual Report Outline: Virginia updated the Board regarding the 2013 Annual Report.  In the first quarter of this year, APA California released its first ‘Annual Report’ to the membership. The format was completed using existing graphics and a standard layout, and is probably due for a makeover in the next few years. Board members suggested that Virginia work with Dorina Blythe to fine-tune the report graphics and layout. Carol Barrett suggested that CalPlanner and e-blasts continue to include a link to the Annual Report for more information about specific topics when appropriate.

The reports from Board members for the 2013 Annual Report are due for to Virginia Viado at the end of November. A final draft of the Annual Report will be brought back at the January Board Meeting for Board approval. 
California Planning Foundation: Carol Barrett explained that the Chapter Conference Manual provides that the four statewide CPF scholarship winners receive a complimentary registration for the conference. Several years ago, as part of the Board’s commitment to partner with the Chapter, the Board added a Statewide Diversity Scholarship. At that time, the Board neglected to request the fifth scholarship be reflected in the Conference Manual.  Kurt Christiansen asked that rather than putting in an actual number of scholarship winners, the Conference Manual state that the top scholarship winners will receive a complimentary conference registration. The Board moved, seconded and passed to approve the change in the Conference Manual to reflect that the top scholarship winners will receive a complementary conference registration. Unanimous vote.
Local Section Planning Commission & Board Representatives: Marc Yeber requested that there be a Local Section Planning Commission (or Commission & Board) Representative position created that could better reach out to local area commission and board members. He asked that the Board adopt a policy and language requiring (or at least strongly encouraging) local Sections to elect or appoint a Local Section Planning Commission Representative (or similar position as defined by the local Section). Marc provided the following language: 
1. The Local Section shall consider electing or appointing a Planning Commissioner Representative (or similar position as deemed appropriate to the Section), for the purposes of advocacy, recruitment, and development of commission related programming.
2. Eligibility for the Local Section Planning Commissioner Representative shall be limited to an APA member in good standing who is serving as a planning commissioner or other land-use related board member at the time of their election or appointment.  

3. The Local Section Planning Commission Representative shall serve a term as determined by the Local Section.
4. Roles & responsibilities of the Local Section Planning Commission Representative shall be determined and provided for in the Section’s Bylaws and shall include a requirement that includes regular participation in Section PC Rep meetings as deemed appropriate by the CA Chapter Commission & Board Representative.      
The Board moved, seconded and passed to approve a policy for Section Directors to be strongly encouraged, but not mandated, to appoint a Local Section Planning Commission (or Commission & Board) Representative position. The policy will be added to the Chapter Bylaws. Unanimous vote.
Chapter Commission & Board Representative Eligibility: The recruiting and retention of the elected Chapter Commission & Board Representative (as well as the Local Section level positions) has been difficult. Marc Yeber asked that the Chapter’s eligibility criteria for the positions be broadened so that the position can be recruited from a larger pool of viable candidates. Marc proposed the following language to be included in the Bylaws: 
The Commission & Board Representative shall be a member of a planning or zoning board for a public agency in California when elected and shall not be a professional planner, but shall be a member in good standing of APA or the Chapter pursuant to 3.4.
The Board moved, seconded and passed to approve the above change to the Bylaws with an amendment to remove the requirement that the person “not be a professional planner” to make commission and board members with professional backgrounds eligible for the position of Chapter Commission & Board Representative. Unanimous vote.
Water Bond Position:  David Snow and Sande George asked the Board to give guidance as to the position the Chapter should take on a proposed new water bond. Two bills, AB 1331 (Rendon) and SB 42 (Wolk), were completely amended at the end of session as proposals for a new, leaner water bond to go on the ballot in 2014. The new bond proposals will allocate about $6.5 billion targeted mainly to enhancing the Delta ecosystem and financing much-needed water supply/reliability/safe drinking water projects. The Board was asked to weigh in on what the planning issues are related to the proposed Water Bond (where APA will have the most influence), and to rank issues that are of highest priority for APA.  The Board decided that it was important to focus on the top tier issues to ensure the limited funds were not spread out so thin that they won’t achieve their highest goals related to the Delta and safe water supplies, and asked that APA not sign on to special interest group campaigns that do not focus on the core priorities below that have already been identified in the two bills:  
1.Water Quality

2.Water Supply

3.Watersheds: Regional Concern

4.Watersheds: Statewide Concern

5.Delta

6.Storage

7.Flood

8.Other (conveyance & economic development)

Elections Update: Kevin Keller reported that the Elections Committee approved the slate for the 2013 APA Chapter Elections on a 4-1 vote.  That one no vote reflected the concern by that committee member, and others, that most of the open positions had only one candidate running. Kevin Keller asked the Board to consider if the current candidates should be slated, but also whether the deadline for nominations should be extended to allow for possible additional nominations. Many Board members agreed that it was important to have multiple candidates in each category. Others were concerned that if the current slate was approved with the idea that additional nominations were being accepted, it could send a negative message to those slated. After some discussion, the Board decided it was best to approve the slate as is given the historical difficulty the Elections Committee has had in finding multiple candidates for open positions, and complete the elections on time. The Board moved, seconded and passed to approve the current slate for the 2013 Elections. The motion passed 8 (yes) – 6 (no). 
2014 Conference: In response to the State Board's decision to reformat the State Conference the Local Host Committee (Orange Section) provided a draft format of the 2014 conference that is intended to fulfill the goals set by the Board to allow attendees to obtain the same CM credits with the previous conference format while only having to attend three conference days. The proposal is in response to the need to reinvigorate and refresh the conference and respond to the input and members requests to provide affordable, accessible and efficient use of time to attain CM credits from the membership survey.  The proposed changes will allow for attendees to get out and experience the region while still supporting the various programs and events at the conference.  The Conference Committee has coordinated with a group of attorney volunteers that will be working to bring a whole track of credited programs that will encourage the attendance of those in the legal profession. The proposed changes are as follows: 

Saturday Conference Day: 

APA CA Board meeting, Pre-Conference Training, Free Student Conference/Scholarship Luncheon, and possible mobile workshops or special events would take place on Saturday.  Typically the Diversity Submit and Opening Reception would occur on this day.

Sunday: 
Student Track and Law Day Track (Sunday/Monday)
Diversity Summit:

The Summit is proposed to be held on Sunday afternoon, prior to the opening reception.

Opening Reception:   

Move Opening Reception to first full day (Sunday) of the conference.  The Orange Section is proposing a Disney experience.  California Adventure closes early on Sundays and makes it easier to arrange this event.

Consultant Reception/California Planning Foundation (CPF) Auction:

It is proposed to combine these events and move them from an evening program to an afternoon program on Monday.  Silent Auction would begin on Sunday morning and continue to Monday, just prior to live auction.  The Consultant Wine and Cheese Reception would be changed to a Consultant Dessert Reception.

Exhibit Area:

Set up for the exhibit area would be on Saturday.  Exhibit area would be open all day on Sunday to the 3:00 pm on Monday, following the Consultant Dessert Reception.
Evening Program on Saturday and Monday:

No official events or programs would take place after 6:00 pm on Saturday or Monday.  This would be left open for attendees to explore Orange County.  Transportation off-site might be provided.  Attendees could venture to the beach, sporting events, cultural events, and shopping experiences.

Awards Luncheon:

The Local Host Committee is proposing to have this as the closing event of the conference, on Tuesday. 

The Local Host Committee sent a proposal to CPF, via a CPF Board member, for full Board review prior to their Board Meeting but for circumstances outside the Local Host Committees control that discussion was not held.  

Carol Barrett was concerned that there was no discussion with CPF prior to the proposed changes being brought to the Board.  Changing the time of the CPF Auction could drastically change how much money is received, which will end up affecting the students who benefit from the scholarships and the auction proceeds fund. Carol explained that CPF would like to have a chance to discuss moving the auction and that they would be meeting January 25th, the week after the Board meeting.  A tentative poll of the Foundation members indicated that if they had to make a decision prior to our meeting in January, they would want to retain the Monday evening. However, if the Board moves forward and adopts the changes, she asked that the Chapter guarantee the difference of what is normally raised at the auction should there be a shortfall by adding $20 to the cost of registration. The Board did not support the $20 fee added to registration to cover any shortfalls in CPF auction income and added that the Chapter is not responsible for a set amount of auction proceeds.
Jennifer Lilley noted that the Local Host Committee did send a proposal to CPF to submit to the full Board for review prior to the Board Meeting but for circumstances outside of their control that discussion was not held.  She apologized on behalf of the Local Host Committee to the CPF Board and to Carol Barrett for any unintended oversight.  The intention of the move is to increase participation, encourage more purchasers and highlight the auction by having a captive audience rather than competing for attention in the evening.  

Andrea Ouse also raised concerns with moving to the Awards Luncheon to the closing event. Many people leave before the conference ends, making it very difficult to get an accurate count for food and logistics for the luncheon and downgrading the attendance at the usually well-attended event. 

Brooke Peterson suggested that the 2014 conference framework be adopted with the exception that the timing of the following items will not be finalized until the Board has time to discuss them at the January retreat: Consultants Reception, CPF Auction and the Awards Lunch. The Board moved, seconded and passed the 2014 Conference framework with the exceptions as noted. Unanimous. 
2016 Conference: The Los Angeles Section is recommending that the 2016 conference be held in Pasadena on September 22-25. The Conference Host Section is proposing to use the Pasadena Convention Center.  There are three options for the hotel, but the Section has asked for additional time to select the final hotel recommendation. The Board moved, seconded, and passed to approve the 2016 Conference to be held in Pasadena, California from September 22nd-25th.  Unanimous.
January 2014 Board Meeting and Retreat:  The next Board meeting and retreat will be held January 17th and 18th in Sacramento at the Citizen Hotel. A later email will be sent out with times and agenda information. 
IV. ADJOURNMENT 
The Board Meeting was adjourned on October 6th at 11:30 am. 
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