
TO:

APA California Chapter Board 
FROM:
Kristen Asp, AICP, Vice President of Administration

DATE:

October 22, 2016
SUBJECT:
Financial Policy for funding Chapter Reserve Account and Conference Profits
Background:

As we continue to monitor our Association’s financial situation regularly, and in particular address the needs of the Chapter’s reserves, the Board needs to develop a long-term policy for funding reserves as it relates to annual conference profits.  
Proposal:
When conference profits exceed an established threshold, it is proposed to distribute those “excess” profits between the Chapter and the Host Section.  This helps the Chapter build reserves back to meet our policy of having operating expenses for the Chapter for one year and continues to reward the Host Section for a financially successful conference.  It is suggested this be an eight-year cycle, starting in 2016, so it would apply to a conference in every section and be revisited/revised appropriately after one complete cycle. 
Applying this policy to “excess” profits does not alter the existing distribution of the first $120,000 of profit between the Chapter, Host and Sections.  See Table below:
	Recipient
	Percentage
	$

	APA CA
	40%
	$48,000

	HOST SECTION
	40%
	$48,000

	ALL OTHER SECTIONS
	20%
	$24,000

	TOTAL
	100%
	$120,000


The following is proposed language for revisions to the Chapter’s Financial Policies.
If the conference profit exceeds $120,000, the amount above that target shall be distributed equally between the Chapter and the Host Section.  This policy will be reviewed after the conference has cycled once through all eight Sections. 
The Board shall consider whether the Chapter’s share of any conference profits over $120,000 should be deposited into Reserves or the chapter checking account. 
The Table below highlights examples of the distributed “excess” profits 

	Recipient
	Percentage
	130,000
	150,000
	170,000

	APA CA
	50%
	$5,000
	$15,000
	$25,000

	HOST SECTION
	50%
	$5,000
	$15,000
	$25,000

	ALL OTHER SECTIONS
	0%
	$0
	$0
	$0

	TOTAL
	100%
	$10,000
	$30,000
	$50,000
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