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AGENDA ITEM NO.  G4
DATE:

September 13, 2014
TO:

APA California Board of Directors

FROM:

Steven A. Preston, FAICP, Chapter Historian – South


with Larry Mintier, FAICP, Chapter Historian - North
SUBJECT:
CHAPTER HISTORIANS’ ANNUAL PROGRESS REPORT
ACTION ITEM

The Chapter Historians recommend that this report be approved.  If approved, it would direct the Historians to work with the Chapter President and/or Executive Committee members to form a Chapter Historian Program committee to review certain aspects of the program’s operation and pursue the following recommendations.  (Subsequent plans, program standards and/or recommendations would be brought to the Board by the committee for approval.) 

INTRODUCTION

In a brief conversation with President Brooke Peterson recently, I indicated that it might be time to begin a larger discussion concerning the role of the Chapter Historian program.   I think it may be time for us to have a discussion about this topic.  Although I won’t be able to attend the meeting in Anaheim, I would request that this issue be booked for further discussion at the next available opportunity.
Brooke had suggested that I might summarize some of the key issues so that we can begin thinking about them.  Here is my brief recount:

ISSUE 1:  CHAPTER ARCHIVES FUNDING AND MANAGEMENT
When the Chapter archives were established in 1998, it took several years of searching and negotiation to find an institution that would offer to manage our materials and collections.  Bolstered by the efforts of the late Frank Wein, FAICP, who was then teaching there, California State University Northridge offered to fulfill that role.
For each of the past 14 years we have provided only $1,000 annually under our contractual relationship with CSUN.  During the period of the late (Former Chapter Historian) Betty Croly’s illness, the Chapter fell behind on its obligations, but quickly corrected that issue upon being advised and has been paying on schedule for the past five years.

While valuable, that donation does not begin to provide a sufficient resource to allow the archive to be properly catalogued and managed.  With recent changes in the management at CSUN, and an increasing number of resources being donated, we may wish to open a dialogue with the University to determine if an increase in our annual fee is warranted.

Recommendation: 
Open discussions with CSUN to update the donor-advised or gift agreement with CSUN, including consideration of an increase in the annual contribution that the Chapter makes toward its maintenance.

ISSUE  2:  CONSISTENT DELIVERY OF CHAPTER RECORDS TO THE ARCHIVES

At present there is no consistent means for providing records to the Historian, meaning that the collections we receive are often haphazard or missing critical components.  
Some records are available only online, but the archives are in fact a paper record of the Chapter’s dealings.  Often the Historians receive these documents only on a piecemeal basis, or only in a draft form (rather than a signed, finished product).

There is, to my knowledge, no consistent collection of the Chapter’s minutes and other critical documents.   
None of the Chapter’s affiliated organizations provide regular documentation to the Chapter Historians.

Recommendations:
Develop a plan to ensure that appropriate records of the Chapter are consistently provided to the Historians for the archive and for our records.


Develop clear standards as to which documents the Chapter intends to archive.

Ensure that a complete set of the legacy documents are provided to the archive, and historical versions when those are available.

ISSUE 3:  PROMOTION OF THE ARCHIVES; DISSEMINATION
The Archives play a critical role in documenting the history of California planning, but most members – even Board members – are not familiar with the either the Chapter Historian or the archives.

Recommendations:
Organize a board meeting at a location that would allow the Board to tour, or receive a presentation concerning, the archive.

Establish a plan to better utilize the resources of the archive in developing material for research, presentations and conference sessions drawing upon its materials.
ISSUE 4:  ROLE OF HISTORIAN IN CHAPTER BOARD ACTIVITIES
Several years ago the Chapter Historian was one of several positions that were asked to step aside during difficult budget times from regular attendance in Board meetings.  As a result, the Historians do not receive materials that are being used to make organizational decisions that should be archived, and often learn about issues that would affect the program well after the window has closed to participate in discussion.
At the same time, PEN has expressed an interest in further developing its connections with the Chapter Historian programs.  PEN has assumed the role that used to be played by the California Planning History Society, and the Chapter Historians remain active in providing information for PEN (and PEN remains interested in assisting the history program as well).  

It might be a good time to reassess these relationships and determine whether there is a model moving forward that would put more firepower into the Chapter’s historical efforts.  
ACTIVITY REPORT

The following report summarizes activities of the Chapter Historians.  
	ACTIVITY
	UPDATE

	Annual Conference
	Each year we prepare a display for the Historian’s table at the annual conference.

	Archives (CSUN)
	We received two significant contributions this summer, including:

(1) One box of records from the Chapter office containing several years’ worth of conference programs, awards booklets, and Cal Planners;

(2) Four boxes of historical plans that were provided us by the Huntington Library in San Marino.  Among these remarkable records are extensive plans from the Los Angeles County Regional Planning Commission between 1929 and the 1970s; regional studies on open space and transportation conducted by other agencies; and documents written or overseen by California planners of note.
I have completed reviewing these records and am preparing them as I write this for transmittal to the archives.

	Awards
	We participated once again in the Annual Chapter Awards program.   We are pleased to note that this year we will be recommending a Planning Landmark (San Francisco Bay Trail) and a Planning Pioneer nominee (Donald Shoup of UCLA, nominated by the Los Angeles Section.)  categories.  We continue to place items in California Planner, on the website, and through outreach to local sections.

	Cal Planner
	We continue to regularly develop and submit articles concerning the landmark and pioneer awards and planning history topics.  Thanks to VP for Public Information Marc Yeber and Cal Planner editor Dorina Blythe for her assistance.

	Chapter Historical Records 
	We have made significant progress on two projects to help maintain easily accessible records concerning the Chapter’s history:

(1) Updating the databases created for the 60th anniversary in 2008;

(2) Establishing a binder of biographies of many of the state’s historically important planners

(3) Documenting past Planning Landmark nominations.

Larry Mintier has also been collecting some of these materials over the years, so that between the two of us we will have a much greater amount of readily available information about Chapter history than has been the case in the past.  This year we had additional assistance on this front by the California Planning Roundtable.

	Planning Magazine/ Planners of Color Project
	Janet Ruggiero has been working on this project, but a series of health and family issues appear to have intervened.  We have reached out to Janet to assess the state of this project and determine next steps.

	Planner Emeritus Network
	Stan Hoffman was re-elected President of PEN last year, and will be participating in PEN events at the conference.  Stan has expressed an interest in expanding the role of PEN in supporting the Chapter’s historical programs, conducting conference sessions on historical subjects, and otherwise developing new opportunities.

	Los Angeles Region Planning History Group (LARPHG)
	Steve Preston continues to participate in meetings of the Los Angeles Region Planning History Group, by which we have access to scholars and researchers working to preserve the history of planning in California and in the Los Angeles area.  The Group is hosted each month by the Huntington Library in San Marino.  Two events are planned in the coming months: a program on the role of aviation in the development of Southern California, and another on the role of oil.

	Section Historians
	Active Section Historian programs are operating in both the Northern Section, under the direction of Juan Borrelli, and in the Inland Empire Section, under the guidance of Section Historian Gus Gonzales.  
We would encourage any other sections with an interest to contact Larry or me for more information concerning setting up a Section Historian’s program.
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