APA/CA BOARD MEETING – 
VISALIA | 05-06 October 2013
COMMISSION & BOARD REPRESENTATIVE
Report for Action
UNFINISHED BUSINESS (from Board Retreat Jan 2013)
H.1
Local Section Planning Commission Representatives 


(or similar as defined by the Local Section)
   

OBJECTIVE: Local Sections are better positioned to reach their respective membership in terms of outreach and programming. Therefore it would stand that a Local Section Planning Commission (or Commission & Board) Representative could better reach out to local area commission and board members for membership expansion and promotion of the Chapter and Section programming and activities.   

BACKGROUND:

· Only 4 of the 8 Local Sections have a Planning Commission Representative.

· There currently is no requirement for such position at the local level.

· The geographic nature/ size of the state necessitates liaisons to help generate awareness for APA, its resources and assist in expanding the GBP membership.   
CHALLENGES 

· A majority of these members have backgrounds that are outside the planning and allied professions and therefore are prioritizing outside a planning framework. 

· This segment of the membership tends to be transitory making long term strategies on retention difficult. 

· Beyond "new commission or board member" training, there is no effective mechanism to keep these members engaged. 
· Local Sections get no funds from membership dues and rely on specific revenue generating strategies to fund programming.   
ACTIONS:

1. Further discuss the challenges in filling and effectively maintaining this position. 
2. Consider guidelines that outline expectations and responsibilities of this position. 

3. Adopt a policy and language requiring (or at least strongly encouraging) Local Sections to elect or appoint a Local Section Planning Commission Representative (or similar as defined by the Local Section). 
NEW BUSINESS

H.2
Chapter Commission & Board Representative Eligibility   

OBJECTIVE: The election/ appointment of Chapter Commission & Board Representative (as well as its counterparts at the Local Section level) has difficulty recruiting and retaining members to fill this position. Therefore Chapter policy that places restrictions on who is eligible should be reconsidered so that the position can be recruited from a larger pool of viable candidates and to allow members who bring a professional planning as well as a community perspective.    

BACKGROUND:
· Section 4.1 (of the APA California Bylaws) stipulates that... The Commission & Board Representative shall be a member of a planning or zoning board for a public agency in California when elected and shall not be a professional planner, but shall be a member in good standing of APA or the Chapter pursuant to 3.4.
· The position is one that was designed to provide a voice from a layperson's or community perspective. 

· It is the only one with a non-planner restriction on the Chapter Board of a professional organization

· The position is filled by recruiting from a very small segment of APA members
· Currently, ALL Local Section PC Reps also wear the hat of professional planner as does the current Chapter C & B Representative.
CHALLENGES 

· Such a restriction limits the number qualified and interested candidates.
· Due to inherent transitory nature of this segment of the membership, retention, a long range view and programming stability continue to be obstacles. 
· Typically (but not in all cases) a member with a community-only perspective may lack a nuanced understanding of the broader planning profession. 
ACTIONS:
1. Consider the impact, if any, of removing the non-planner restriction to the eligibility requirements. 

2. Propose a motion to remove the non-planner clause from the APA California Bylaws to make commission and board members with professional backgrounds eligible for the position of Chapter Commission & Board Representative. 
