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ACTION ITEMS FROM BOARD MEETING
I. CALL TO ORDER

President Hing Wong called the meeting to order on Friday, January 16th at 10:30 am. 
II. APPROVAL OF CONSENT ITEMS - VOTE
Approval of the Consent Items:  Brooke Peterson asked to pull the Professional Development Report from the consent items. The Board moved, seconded and passed to approve the Agenda, Membership Report, Final 2014 Financials and Section Directors’ Report. Unanimous vote.  
Approval of September 16th 2014 Minutes:  The Board moved, seconded and passed to approve the September 2014 Board Meeting minutes. Unanimous vote. 
III. ACTION ITEMS
Nominating Committee Approval: Brooke Peterson asked the Board to approve members of the Nominating Committee. While she has not confirmed all of those selected, she asked the Board for approval to move forward. Brooke will be the Chair of the Committee. Other members will be: 
Jeff Lambert (President in the past) (Central Coast)

Leisa Lukes (Past Board member) (Inland Empire) (waiting to hear back)

Julia Lave Johnston (Past/Current Board member) (Sac Valley)

Marc Roberts (Never Served on Chapter Board) (Northern)

Woodie Tescher (Never Served on Chapter Board)(LA)

Ben Kimball (Current/Section Director) (Central)

Andrea Ouse (Current/Section Director)(Northern)

Anna Pehoushek (Never Served) (Orange) (waiting to hear back)
VOTE: The Board moved, seconded and passed to approve the Nominating Committee members as listed above. Unanimous vote.
Website Committee 2.0: During the first quarter of 2015, the Chapter will evaluate the current management contractor whose contract will conclude in April. Marc Yeber asked the Board to approve a Website Committee. The Committee will be: Marc Yeber (Chair), Scott Lefaver, Virginia Viado, Francine Farrell, Hing Wong, Gary Halpart, Sande George, Lauren De Valencia, Ashley Atkinson and Aaron Pfannenstiel. 
VOTE: The Board moved, seconded and passed to approve the appointment of the Website Committee members as listed above. Unanimous vote.
Director of Technology Update: Marc also noted that as the Chapter moves forward in the new website contractor process, it will be essential to have a Director of Technology.  The Director of Technology is an appointed position tasked with assisting the VP of Public Information with overall management of the website. This position is already recognized in the Chapter Bylaws, but has been vacant for an extended period of time. Aaron Pfannenstiel has expressed an interest in taking on the role of Technology Director and provided a few initial objectives that align with the Chapter's goals for a fully-updated Chapter website as well as a new and competent Website Contractor. Betsy McCullough asked that the Technology Director’s role be expanded to assist with a number of technical services beyond the website.
VOTE: The Board moved, seconded and passed to approve Aaron Pfannenstiel to fill the position of Director of Technology. Unanimous vote.
Job Board ACTION: While the Chapter's Job Board has shown an increase in revenue over the past few years, Marc notified the Board that it also has lost job ads over time, especially from repeat clients. Marc noted that the Chapter Job Ad program could be confusing for members, as it competes with the Sections’ job ads that the Sections often post for free. For example, a public agency recently placed a free ad with a Section believing that the ad would be distributed Chapter-wide via the Chapter website. In order for all Sections to benefit from this capability and to make the job posting process less confusing, Marc recommended the following job posting policies: 
· Adopt a revenue sharing program that is managed by the Chapter. A fee-based ad would be placed with the Chapter to appear on the Chapter website as well as the corresponding Section website. Both the Chapter and the Section would share in the revenue from the ad. 
· Sections with Job Boards would be asked to abandon their fee or fee waiver policies. A few modifications to their Job Board page may be required. 
· Sections that currently do not have an active Job Board would need to add and/or develop this capability. 

The Section Directors asked for time to discuss this issue at their next meeting. The Sections see the free posting as an incentive and a benefit of being part of the Section. Marc recommend developing a plan with the Sections to create a more streamlined Job Board, and plans to bring this back to the Board for final approval of the revised Job Board and Job Board policies.
Young Planners Group ACTION: Julia Lave Johnston noted that National is proposing to eliminate the use of “Young Planner’”, preferring the title  “YEP” or “Young Emerging Planner,” instead. The new title has not been adopted yet, but Julia suggested that the Chapter and Sections should be consistent with the title change at National when approved. Julia also asked Sections to let her know if they have a Section Student Representative and/or a University Liaison.
2014 Conference P & L Amendment and Profit Allocations: Despite the overwhelming positive response to the Conference experience by attendees and the hard work by the Conference Host Committee, the profit realized for 2014 was less than any other conference dating back to 2005. Some of the reasons that contributed most significantly to the lower-than-expected revenue are:

· Overall, sponsorship expectations were not realized.  The Host Committee anticipated that sponsorships and additional event ticket requests would cover the entire cost of the World of Color and Carsland, but those revenues fell significantly short of what was budgeted. In addition, sponsorship for bags, badges and meals, and the level of advertising that was purchased by sponsors, were not at the level anticipated.
· Food costs for the Opening Reception were significantly more than budgeted (line 1414).
· Audio-visual costs were significantly more than budgeted (line 1803).
The net profit for the 2014 conference will be adjusted in the Conference P &L to reflect the final numbers as follows:
1. Change net profit from $35,815 to $38,763.18.
2. Change the conference profit split allocated to the Chapter and Host Orange Section from $14,326 to $15,505.
3. Change the amount of the conference profit split allocated to the remaining seven sections from $1023 to $1107.52.
Betsy McCullough said the Chapter, Tom Stefan, The VP of Administration and the Conference Contractor will need to work closely with future Conference Host Committees to ensure the Conference budget includes all line items listed in the Conference P & L, line items remain on budget, and there are plans in place to handle unanticipated costs that could come up during the conference planning process and onsite.

Dave Ward noted that the lower-than-projected profits are now affecting the Section budgets. The reductions in the conference profit split the Sections will receive this year are very significant. The Board agreed to accept the 2014 conference profit split between the Conference Host Committee and Sections, while continuing discussions with the Sections to address how future allocations might change in the event another situation like this occurs. 
VOTE: The Board moved, seconded and passed to approve the above amendments to the net profit in the Conference P & L, and approve the conference profit split between the Conference Host Committee and Sections. Unanimous vote.
2015 Conference Budget Amendment: The 2015 Conference Co-Chairs provided an update on the planning progress for the Oakland conference. The Board was presented with a series of modifications to the 2015 Conference budget that was approved in September 2014. Those modifications included: sponsorship refinement, allocation for students/volunteers to attend the Opening Reception, costs for printing the Planners’ Guide, unanticipated site fees, and increased costs due to the new Conference Management Contractor (HPN) and increased services and contract fees for the other conference contractors. The Board discussed the proposed increase in Early APA member registration from $450 to $475, siting higher-trending site costs and additional costs for HPN, increasing service levels to attendees and sponsors, and inflation. Registration fees for the Chapter conference have been over $400 but at or below $450 for a number of years. 

VOTE: The Board moved, seconded and passed to approve an increase in the Early Bird conference registration fees for members from $450 to $495 [a 10% increase].  The Board also asked that the Host Committee raise the non-member fees to exceed the cost of the Chapter-only membership option (to encourage non-members to become APA Chapter-only members), and to significantly jump the late/on-site registration fees.  The Vice President of Conferences will confer with the Conference Co-Chairs and HPN to propose a new rate schedule for Board vote during the next Executive Board call, and will prepare an explanation to share with the membership justifying the need for the registration fee increase due to conference improvements. Unanimous vote.
2016 Conference Co-Chairs: The Los Angeles Section has selected Co-Chairs for the 2016 Conference to be held October 22-25 at the Pasadena Convention Center and Westin Hotel. The Conference Co-Chairs will be: Kevin Keller, Melani Smith and Meghan Khanna.
VOTE: The Board moved, seconded and passed to approve the 2016 Conference Co-Chairs.  Unanimous vote.
Student Luncheon Policy for Conference Manual:  Betsy McCullough proposed a new policy to limit attendance at the CPF Student Luncheon. This policy is necessary to avoid the situation that occurred at the 2014 conference where an unexpected number of student conference attendees not normally associated with the Student Luncheon decided to attend the luncheon anyway, bumping invited Chapter Board and CPF Board members from the luncheon.  That undermined the goal of the lunch to allow students to meet and talk with Chapter and CPF Board members.  Betsy proposed a policy to prioritize attendees, but allow for others to attend after those invited are seated, if there is room. This policy would specifically limit attendees to students who are receiving awards, those who have pre-registered for the Student Day, CPF Board members, invited Chapter Board members, FAICPs, and guests of the Chapter President. As noted, students who are not pre-registered may also attend if there is room.
VOTE: The Board moved, seconded and passed to approve the new policy on Student Luncheon attendees, as stated above.  The new policy will be inserted in the Conference Manual. Unanimous vote.
Statement of Support for OPR ACTION:  Betsy McCullough asked that the Board approve a statement supporting OPR’s efforts to create a series of educational webinars about health and planning. She will draft and circulate a statement to the Executive Board for approval by the end of the month.
VOTE: The Board moved, seconded and passed to approve Betsy’s request. Unanimous vote.
Awards Coordinators: Kristen Asp asked the Board to approve the new Awards Coordinators. Diana Keena will be the Northern Coordinator and Mary Wright will be the Southern Coordinator. 

VOTE: The Board moved, seconded and passed to approve the appointment of the Northern and Southern Awards Coordinators. Unanimous vote.
IV. ADJOURNMENT 
The Board Meeting was adjourned at 3pm on Saturday, January 17th. 
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