
TO:

APA California Chapter Board 
FROM:
Virginia M. Viado, Vice President of Marketing and Membership
DATE:
September 13, 2014
SUBJECT:
Public Relations Program Status and Committee Recommendations
Background:

During the June call, the Board appointed a PR Committee consisting of the VPs for Marketing and Membership, Public Information, Policy and Legislation, incoming Central Section Director Ben Kimball, former VP Marketing and Membership Will Hoose, and Chapter Executive Assistant/Lobbyist Lauren Valencia y Sanchez. The Committee was charged with managing components of the Chapter’s developing PR Program, and was further directed by the Board to focus on developing the media/information kit that was identified in the PR Program Outline distributed in June. The focus of the media/information kit will be the media, Legislature, current APA California members and potential new members.

PR Program Status

Progress on the PR Program has been slow and the Committee has yet to formally convene to discuss additional program details.  However, the Committee has been corresponding via e-mail and has identified key tasks for future implementation as provided in the attached matrix.  Regular conference calls will be scheduled shortly after the conference to move the program forward and further refine the program based on input provided by the Board at this time.

Media Kit Pilot Program 
The PR Committee initiated a Media Kit Pilot Program in efforts to take advantage of exposure available at this year’s conference.  The Pilot Program involves the following: 
1. Conference/Special Event Display Booth:  The APA California banners recently purchased by the Chapter will be displayed during the conference in the lobby area near registration, as well as during the opening reception and perhaps during the consultant’s reception (as space permits,) and will serve as a prototype of the display booth at this time. The banners will be coupled with a table containing membership materials (i.e. 2013 Annual Report, CalPlanner, promotional items, etc.).  It is expected that the booth will evolve and improve as we further refine the PR Program and Media Kit. 
2. Preliminary Promotional Items:  The following promotional items have been produced and will be distributed in the booth during the conference:

· Informational Postcards:  Two different postcards have been created; the first is geared towards existing members encouraging them to visit the new website to view information and download available materials (Annual Report, CalPlanner, Legislative Review, etc.), the second encourages new members to join – indicating dues options by member-type (including Chapter Only membership).  Both postcards have the APA California ‘Wordle’ design on the opposite side (see attachment). 
· Refrigerator Magnets:  These business-card sized magnets include a simple design with the APA California Wordle.  
· ‘Ask Me’ Ambassador Buttons:  These are intended to be worn by Boardmembers during the conference in efforts to get them to discuss their involvement in APA California to those who inquire about the button.  Boardmembers at the executive, program coordinator, affiliate group and/or local section level who wear the button would have the opportunity to encourage more participation in Chapter/Affiliate Group/Local Section activities, as well identify potential future leaders. 

Costs for these items were kept at a minimum, and will be accommodated through a combination of the operating budgets for both VP Public Information and VP Marketing and Membership, or through the Chapter Miscellaneous fund by request.  
Depending on the success of the promotional items during the conference, additional funds may be requested for the PR Program to increase supplies for next year’s conference and/or to purchase other similar promotional items as recommended by the Committee and approved by the Board.  
Recommended Actions:
1. Review the attached 2014-15 Public Relations Program Key Tasks matrix and provide input/direction as needed for implementation. Any suggested additions or modifications should be provided to the VP Marketing and Membership by December 1, 2014, so that they can be included to the plan.  Comments will be reviewed and discussed with the PR Committee and an updated matrix will be brought forward to the Board during the January 2015 Retreat for further discussion and action as needed.  
Public Relations Program Key Tasks

	Program Element
	Assigned To:
	Staff Assistant
	Due Date
	Status

	Exhibit Booth for Conference/Events
	VP Marketing/Membership & VP Public Information
	Dorina Blythe
	9/8/14
	Banners to be set up during conference next to registration desk, during opening reception & during consultant’s reception.  Can be available/coupled with Section banners for use at local section events (awards, holiday parties, professional development seminars) & other venues (AEP conference, CPR/CPF events) as needed/by request.

	Initial Membership Registration Postcard
	VP Marketing/Membership & VP Public Information
	Dorina Blythe
	9/8/14
	Draft to be reviewed & approved by PR Committee with anticipated distribution at conference.

	Initial Membership Benefits Postcard
	VP Marketing/Membership & VP Public Information
	Dorina Blythe
	9/8/14
	Draft to be reviewed & approved by PR Committee with anticipated distribution at conference.

	Refrigerator Magnets
	VP Marketing/Membership & VP Public Information
	Dorina Blythe
	9/8/14
	Draft to be reviewed & approved by PR Committee with anticipated distribution at conference.

	Ask Me Buttons
	VP Marketing/Membership & VP Public Information
	Dorina Blythe
	9/8/14
	Draft to be reviewed & approved by PR Committee with anticipated distribution at conference.

	Election results press release
	President Elect & VP Public Information
	Francine Farrell
	TBD
	Under development.

	2014 Annual Report 
	VP Marketing/Membership & VP Administration
	Dorina Blythe
	January 2015
	Requests for reports to be made during September Board meeting with a due date of 12/31/14.

	Initial Legislative Highlights Flyer (planning priorities in Legislature)
	VP Legislation & VP Public Information
	Sande George, Lauren de Valencia & Dorina Blythe
	February 2015
	Draft to be reviewed & approved by PR Committee with anticipated distribution at conference.

	Initial Great Places Postcard & press release
	Great Places Committee, VP Marketing/Membership & VP Public Information
	Dorina Blythe
	February 2015
	Under development.

	Annual Report Excerpt Document 
	VP Marketing/Membership & VP Administration
	Dorina Blythe
	February 2015
	Under development.

	Further PR Program Refinement
	PR Committee
	Lauren de Valencia & Dorina Blythe
	On-going
	Conference call to be scheduled for mid-October 2014, with a regular schedule for meetings/calls to be prepared by December 2014.

	Assemble initial press contact list
	VP Marketing/Membership & VP Public Information 
	Lauren de Valencia


	TBD
	Under development.

	APA California Fact sheet/ FAQ
	VP Marketing/Membership & VP Public Information
	Francine Farrell  & Dorina Blythe
	TBD
	Under development.

	Legislative Platform (Plan California)
	VP Legislation & VP Public Information
	Lauren de Valencia & Dorina Blythe
	TBD
	Under development.

	2015 Conference Marketing
	VP Conferences, VP Marketing/Membership & VP Public Information
	Dorina Blythe
	TBD
	Under development.

	“Contact Us” Flyer
	VP Marketing/Membership & VP Public Information
	Dorina Blythe
	TBD
	Under development.
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