AGENDA ITEM____

TO:

APA California Chapter Board 
FROM:
Virginia M. Viado, Vice President of Marketing and Membership
DATE:
January 16, 2015
SUBJECT:
Marketing and Membership Programs Status
Recommended Actions:
1. Receive and file verbal reports provided on the Membership Inclusion, University Liaison and Young Planners Group (YPG) programs.  
2. Discuss status of PR Program and efforts to move the program forward in 2015.

Background:

Programs under the VP Marketing and Membership portfolio are in place to focus on efforts of key interest groups related to retention of existing members, as well as market the benefits the Chapter provides to planning professionals, academics, students, and others interested in our profession to gain new members. The following appointed coordinators have provided information on activities from their respective programs from 2014 and for moving forward for 2015:
Membership Inclusion:  Anna Vidal (South) and Miroo Desai, AICP (North); see also attached summary of the 2014 Diversity Summit.   
University Liaison:  Julia Lave Johnston

Young Planners Group:  Nina Idemudia
Fiscal Impact:
None at this time.  
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Diversity Summit 2014

The Diversity Summit was held in Anaheim on Sunday, September 13, 2014, the first day of the conference. We had approximately 130 people in attendance. We were a part of the Pilot program to record the Summit; however due to technical difficulties we were not able to record it. Below is the article we wrote on the Diversity Summit that gives a good overview of the Diversity Summit. 

Abstract

With major attractions such as Disneyland and Knott’s Berry Farm, sandy beaches and beautiful weather, Orange County is visited by 42 million tourists each year bringing $7.75 billion and supporting 160,000 local jobs. Although the economic impact is undeniable, the benefit does not always circulate to low-income and predominantly minority communities. 

As job centers, tourist destinations are vital economic catalysts that can reinvigorate entire regions. Attracting good paying low and middle-class jobs is a priority for cities and counties across the state. Utilizing these job centers is essential for leveling the playing field and ensuring that everyone has access to a decent living wage. 

This panel will address the different ways in tourist destinations can be used to maximize the economic impact on communities that surround and support them. Some of the questions that were addressed are:

· How can planners help diverse communities connect to major tourist attractions that also serve as job centers? 

· How do jurisdictions plan for, attract and retain these job centers? 

· How can low-income and minority communities better connect to these economic hubs? 

· How can neighborhoods adjacent to tourist destinations draw visitors to local main streets, restaurants, retail establishments and parks?

Agenda

· Overview – Anna M. Vidal, APA CA Board, Inclusionary Director (South)

· Panel Guests:  Emily Gabel-Luddy, as Moderator;  Glyn Milburn, Mayor Eric Garcetti’s Business Team, Office of Economic Development, and Jan Perry with Los Angeles’ Economic and Workforce Development Department

· Question and Answer Period & Wrap up 

· Closing – Miroo Desai, APA CA Board, Inclusionary Director (North)

Diversity Summit 2014 – Inclusive Vacations: Making and Retaining Tourism As A Job Center in Diverse Communities

This year’s Diversity Summit addressed the issue of tourism and economic opportunities created in and around tourist areas. Anna M. Vidal, Inclusionary Director (South), opened the Summit with introductions. The panel moderator was Emily Gabel-Luddy, Council member, City of Burbank, and speakers were Glyn Milburn, Mayor Eric Garcetti’s Business Team, Office of Economic Development, and Jan Perry with Los Angeles’ Economic and Workforce Development Department. Emily’s opening comments included some interesting statistics on tourism in the Southern California area, with the top five foreign visitors identified as coming from  Mexico, Canada, China, the United Kingdom, and Japan. In fact, there have been 1.8 million Chinese visitors coming to Southern California attractions. She mentioned the importance of the Regional Connectors and how it will one day give transit users the opportunity to go to Staples Center and then go on to Pasadena and Long Beach without transferring trains. 

Glyn Milburn presented on transportation and transit centers and how they are vital to tourism. He highlighted how they support jobs in the Los Angeles area by allowing both employees and tourist to move around the City. Glyn’s presentation focused on all aspects of transit in and around all major attractions in Los Angeles from infrastructure such as the various transit lines, the Regional Transit Connector’s completion by 2020, the Los Angeles Convention Center, NBC Universal and the LAX Modernization project. Each of those attractions is important both for tourists and as job generators for our local economy. The objective is to keep the Los Angeles and the Southern California area as a world class destination by constantly improving and upgrading transit infrastructure.

Jan Perry then focused on development and job growth and talked about the Economic and Workforce Development Department’s program, which provides the workforce with Federal funding in strategic locations to be a resource for people searching for employment. Her goal is to keep Los Angeles working and put people in new jobs. In discussing this goal, Jan noted that an important group of people in need of jobs are returning veterans. Over her last twelve years there have been over 90,000 jobs in places that were previously low-revenue generating areas. Jan’s presentation also covered mechanisms for attracting development. On that point she stated that the government should be a catalyst to private development and that travel and tourism is one of the fastest ways to augment City’s coffers. Some examples identified by Ms. Perry include Central Avenue’s role in drawing tourism into this historic area; the birthplace of Jazz in the West Coast and construction of LEED certified centers to attract tourists; downtown Los Angeles’ emergence as a destination for both tourist and residents with attractions such as Staples and Nokia Theater; and affordable housing options that attract employers to relocate to the area. In closing, she said more tourists in Southern California will help get the economy on its feet. 

Ms. Gabel wrapped it up by bringing up some examples in Burbank and how they are catering to tourists in their area. The City has provided high end fiber optic cables for production companies to relocate to Burbank. They have a high proportion of Asian visitors and they are reducing the cultural barriers by providing food that is familiar, and translation services among other things. In conclusion, tourism will generate more jobs by 2030 through increased mobility to those that cannot drive. There was a brief question and answer period and Ms. Gabel asked the speakers what were their top three recommendations for cultivating diversity through travel and tourism. Ms. Perry said to look at one’s City’s assets such as history and water, and build on those assets to help the business communities. Mr. Milburn said to ensure the integration of technology in the planning efforts especially when it involves the younger generation. 

Miroo Desai, Inclusionary Director (North) made the closing remarks and identified similar topics at the conference and welcomed everyone to the next Diversity Summit in Oakland. 

Ms. Vidal and Ms. Desai would like to take this opportunity to thank everyone that helped in the planning and preparation of this program throughout the year and in particular Ms. Veronica Hahni, Executive Director of Los Angeles Neighborhood Initiative (LANI) and look forward to seeing you all next year in Oakland.    

State Young & Emerging Professionals Program Coordinator

I am excited to rejoin the APA State Board as the Young & Emerging Professionals Program Coordinator! As we go into 2015, I have a few goals to make YEP a robust and dynamic program that encourages young planners to transition from student members to life long contributors to the growth of our prestigious organization. 

2015-16 Goals: 

Short-Term

1. Formalize the leadership structure throughout the state by holding bi-monthly YEP Coordinator conference calls with APACA section YEP leadership.

2. Develop common programming goals and initiatives among sections for YEP APA members throughout the state.

· Facilitate the growth of YEP mentor programs around the state 

Mid-Term

3. Increase YEP participation in the APACA conferences. 

· Have fellowshipping opportunities for YEP members at the APA conference

· Have conference sessions geared toward YEP membership

· Work with the State Student Rep and Professional Development chair to help educate student membership about the long term benefits of APA and AICP membership 

4. Generate feedback from APACA YEP members about their APA experience.

Long-Term

5. Increase APA student membership retention and YEP membership rates. 

Progress on Short & Mid-term goals

Goal 1: I would like to start our monthly conference calls at the beginning of 2015. If every section Director could forward me the information of their YEP coordinator (s) by February 1st, it would be appreciated. 

Goal 2: Will be determined after conference calls are underway.

Goal 3: I would like to propose an APACA YEP mixer at the next APACA Conference. A gathering at a nearby bar or lounge during the conference would be ideal. I would also like to submit for a conference session that is targeted towards students about the benefits of APA membership, AICP affiliation, and an overview of our organization as a whole. 

Goal 4: I recommend we include Student/YEP-friendly questions within the APA CA membership survey. These questions can be developed through collaboration between the Student Representative, Professional Development chair, the Membership Chair, and myself. 

If you have any questions, concerns, or comments please email me at ninaidemudia@gmail.com

