
TO:

APA California Chapter Board 
FROM:
Greg Konar, Vice President of Marketing and Membership
DATE:
October 17, 2016
SUBJECT:
Marketing and Membership Programs Status – Informational Report
Recommended Actions: Please see separate report from Nina Idemudia regarding Young Planners Group Program Status.
Background:

Programs under the VP Marketing and Membership portfolio are in place to achieve a variety of objectives including membership retention and expansion, promoting inclusion and diversity in membership, enhancement and marketing of membership benefits, support for young professionals and students, coordinating activities with university planning programs, and strengthening the APA “brand.” 
The following appointed coordinators have provided information on activities from their respective programs for 2016 moving forward to 2017. Additional information will be provided verbally or in supplemental reports at the October Board meeting:
Young Planners Group:  
Nina Idemudia

Great Places California:  
Tricia Stevens, AICP
Membership Inclusion:  
Anna Vidal (Southern) 

Miroo Desai, AICP (Northern)

Public Relations Program:  
Greg Konar, AICP

Fiscal Impact:
None at this time.  
Young Planners Group Update

October 2016
Inaugural APA YPG California Ambassador Program

This year the California Young Planners Group (YPG) and YPG Sub-Committee of the APA California State Conference created, organized, and implemented the inaugural APA YPG California Ambassador Program. The Ambassador Program is an opportunity for visiting planners (from outside the host section) attending the state conference to be hosted by a fellow YPG planner living in the Los Angeles/Pasadena area (host section). The conference attendees participating in this program are able to receive free lodging from a planner in the LA area that was likewise interested in hosting another YPG planner at their residence. This year we were able to match five host and guest in our pilot program which met our goals! 
The intent of the program is to provide a unique conference experience by connecting young and emerging planners from across the state, while also providing visiting planners with an inexpensive lodging alternative to costlier hotel options. 
2nd Annual Young Planners Group State Conference Mixer
On Sunday October 23, 2016 at 7:30 pm, YPG California will be hosting the 2nd annual Young Planners Group State Conference Mixer in Pasadena. The first event was well attended and was praised for being a way for Young Planners to fellowship at the State Conference. The planning Committee for this year’s event consisted of Nina Idemudia, the YPG State Conference Sub-Committee Chairs, and the YPG of the LA Section.  
Outstanding Young Planners Award

This year YPG California and the YPG of the Los Angeles section were able pilot an Outstanding Young Planners Award.  The Outstanding Young Planner Award was created to highlight the amazing work of a young planner as they help to advance the Planning Field. Shane Phillips was the first winner of the award. 
Recognition for Young Planners is important because we can use it as an engagement tool for new members and foster a high retention rate of Student Members to full memberships. 

2nd Annual Planning Month and #IAmPlanning Social Media Challenge!
In honor of #PlanningMonth, the YPG of California and APA National are teaming up for the 2nd annual #IAmPlanning Social Media Campaign. There will be a #IAmPlanning Blog post on the APA National website in the coming weeks. This campaign was created to give young planners, both APA members and non-members, the opportunity to share the reasons they chose the planning profession. 
The purpose of the campaign is to highlight the different faces and backgrounds of young planners across the nation. We want to generate buzz about the #IAmPlanning Campaign and encourage all young planners to participate. Instructions can be downloaded and shared on various social media platforms with a short explanation of the campaign. #IAmPlanning is a great way to engage a new generation of planners in the American Planning Association at the local, state, and national level.
Recommendation
Please see separate Young Planners Group Program Status Report prepared by Nina Idemudia.
Great Places in California Program Update
October 2016
The Chapter awarded the second set of Great Places in California in April, 2016.  The following places were selected by the jury:

· Downtown Truckee, Town of Truckee

· Dry Creek Trailhead, City of Clovis

· Mission Plaza, City of San Luis Obispo 

National APA Process

As a reminder to the Board, following are highlights of the National Great Places Award program:

· APA acknowledges Great Places in America, with three categories: Great Neighborhoods, Great Public Places, and Great Streets. Fifteen Places were selected for 2016, five for each category. 

· The sponsor of each selected location has the opportunity to organize its own special event, with APA National arranging for Board representation to speak if desired.  APA sends the award recipient an official certificate. Award winners can purchase a plaque for $773, with additional plaques available at a reduced price. 

· Downtown Santa Ana was selected as one of the Great Places in America for 2016, in the category of Great Neighborhoods.  Ten places in California have been selected over the nine-year history of this program.
APA California Process – 2016

The second year was modeled after the first year with a few changes. Highlights include: 

· Requests for nominations were sent in early February, 2016. Due date for nominations was March 18, 2016.  Twenty-two nominations were received.  

· The jury convened on April 15, 2016. The jury consisted of a University representative, Region VI APA representative, North and South Award Coordinators (2), Marketing Director, Section Director Representative, and an “outside” representative (Angela Brooks this year). The jury was sent an evaluation scoresheet prior to the convening of the jury to expedite the selection process.  

· Awardees were notified via email and Certificates were mailed to recipients.   Nominators of those not receiving the award were also notified. 

· Awards are highlighted on the APA California website. Acknowledgement of Awards will be made at Awards Ceremony at the Pasadena Conference. A feature article was included in the summer issue of CalPlanner.

· Award winners were encouraged to be acknowledged at Council/Board or Supervisors meetings, Local Section Awards events and via press releases through local media outlets.  
· Award recipients were asked to submit short video clips to be used in the Awards Ceremony, highlighting “real life” testimonials. Received were complete videos with soundtracks largely inconsistent with the Awards program format. The videos should still be usable with further editing but if impractical we can go back to using still photos only. We will reassess the video concept next year based on what we learned. 
Recommendation
1. Continue the Great Places in California into future years based on the guidelines adopted by the Board. The VP of Marketing and Membership and the Great Place Coordinator will continue to fine tune the nomination, evaluation and acknowledgement process.  Ideas for improvement include:

a. Nominations: Nominators need to be clear that we are looking for a specific place, not a city as a whole. More photos are needed.  Clarify difference with National program. 

b. Evaluation:  More robust evaluation by jury in advance of convening of jury. Use Google maps and personal experience to aid evaluation.   

c. Acknowledgement: Continue to look for enhanced ways of acknowledging recipients.     

2. The Great Places Coordinator, working under the direction of the VP of Marketing and Membership, is not currently an official appointed Board position. At the Board retreat, in conjunction with review of the By-Laws, consider whether this duty should be an appointed Board position. 
APA CA Membership Inclusion Directors’ Update

October 2016

The Diversity Summit this year is The History of Diversity and Planning in CA "Changing Faces, Places, and Planning in California."  The speakers are: Hilda Blanco, PhD, George Davis, David McNeill, Brian Mooney, FAICP, Todd Nguyen. Anna will write a report by the end of November. Below are the events and happenings for each Section: 

Central Coast Membership Inclusion Director: Kristina Phung   

The Central Coast Section offered hiking events and an APA happy hour in Santa Barbara.  Other events included: A six week Planning Academy featuring a series of classes open to all and providing AICP credits. Sub-sections within Central Coast take turns hosting. A video of one of the classes was created and made available on YouTube for 1.0 CM credit ($10). The Ventura sub-section held a summer mixer and walking tour. The sub-section also participated in the Movies in My Backyard (MIMBY) program with a showing of “Food for Change” on September 22 in Ventura. The San Luis Obispo sub-section will be offering a Planning Academy on Thursday evenings for eight weeks beginning on November 29.

Inland Empire Membership Inclusion Director: Miguel Angel Vazquez/APA National Ambassador Program

The Inland Empire nominated Gustavo Gonzalez for the Latino Planner as Advocate award at the state level. Steve Preston did a collaboration on planning history of LA: Planning from the Outside In.
Miguel Angel Vazquez coordinated the Diversity Task Force—the APA California participants in the APA National Ambassador Pilot Program. Eight ambassadors completed the program and will be recognized at the Diversity Summit at the Pasadena Conference:
Name                                      

Section
Hannah Kornfeld                      
Central Coast

Jess Kleist                                 
San Diego

Keith Woodcock, AICP CEP         
Central

Lucina Navarro                          
Northern

Nile Ledbetter                          
Northern

Gabriel Elliott                            
Central

Shellie Zias-Roe, AICP               
Inland Empire

Juan Carrillo                            
Inland Empire

Camille Jackson 

        
Northern

Los Angeles Membership Inclusion: Lisette Covarrubias 

The Los Angeles Section launched the Dialogos Series, featuring “Latino Neighborhoods in Transition” in January and “Investment without Displacement: The Complexities of Planning in Diverse Communities” in August. Both were co-sponsored by the APA Latinos and Planning Division. 

Northern Membership Inclusion Director Cindy Ma and Miroo Desai
In January, the Northern Section organized a docent-led 5.4 mile hike in the Rosie the Riveter Park. In the Section’s ongoing Amabassador program of presenting talks to high schools, presentations were given at three schools in the Bay area. In addition, the Committee also set up booths at Ciclovia Salinas and at the San Francisco Streets’ event. A Planners of Color Mixer was organized in September. A guided tour of an urban farm in East Oakland is being organized for early December. Over the summer a Planning event featuring James Rojas’ PlaceIts seminar was held.  

Orange Membership Inclusion Director: Matt Foulkes & Alesia Hsiao

The Orange Section wants to create a wellness district in Santa Ana as a joint effort with the city and the nonprofit building housing community. The focus is on wellness within the Latino heritage. The section held AICP information and study sessions to discuss the AICP application process. 25 people attended. Additional luncheon topics are planned for the fall. 

Sacramento Membership Inclusion Director: Dan Amsden

The Sacramento Section held a health speaker series co-sponsored by a public agency. Topics included healthy communities, community health and well-being, and food deserts. The section also kicked off its 6th annual mentor program. The program pairs a seasoned planner with new planner over a 9 month period. This year the section intends to extend the program beyond Sacramento. 

San Diego Membership Inclusion Director: Marcus Bush

The San Diego Section held a luncheon program on February 19 titled: Gentrification vs. Revitalization. The program was held in the local community center of a San Diego neighborhood which is facing gentrification. Speakers included a councilman, an affordable housing developer, a market rate developer, and the chair of a local planning group. The event, which was recorded and made available on YouTube for CM credit was very successful with nearly 200 people in attendance. The San Diego Section has a new board member to represent the Imperial Valley: Angelo Hernandez. The Section is planning a tour of the Salton Sea (located in the Imperial Valley) in November or December. The tour will cover the effects of agricultural runoff and how it impacts air quality in the valley.

Central Section Inclusion Director: currently vacant  

University Liaisons Program Update
October 2016

Verbal report to be provided at October Board meeting. 
Public Relations Program Update
October 2016
The 2016 public relations program acknowledged the ongoing effort to enhance APA California’s profile and visibility such that our organization would be known as THE authority on planning to members, nonmembers we want to recruit, and other related professionals/opinion leaders we want to familiarize with our organization. 

This effort was augmented by the formation of a Communications Strategy Committee and a Membership Development Committee at the January 2016 Board retreat in Burbank. 

The Communications Strategy Committee was tasked with developing a simple, clear communications strategy not to exceed three pages with clearly defined assignments and deadlines. As interpreted by the committee, the communications strategy was intended to support and strengthen strategic plan implementing efforts already in progress, to begin work on the 2017-18 Strategic Plan Update, and to identify new implementation tasks to be completed in 2016.
Committee discussions touched upon all communication methods employed by the Chapter including website, e-blasts, social media and CalPlanner. The discussion was framed by the broader challenges of membership retention/stagnation and revenue generation currently facing the Chapter. Many of the implementation actions involved completion of tasks already programmed such as the website update. New tasks centered on leveraging social media to reach a wider audience—particularly young planners and students. Social media and news extraction services will also be explored as a way to facilitate Chapter messaging and encourage content contribution and dialogue among Chapter members.  
2016 communication accomplishments include:

· Relaunching and rebranding the California Chapter Facebook

· Networking the California Chapter and Section Facebook pages

· Opening up a Chapter Twitter page with maintenance assigned to student representatives

· Removing “members only” requirements for revenue generating opportunities such as online videos
The Membership Development Committee, chaired by Chris Williamson, conducted a survey of recent former members to understand why they did not renew their membership and to learn how we might improve our membership services to meet their concerns. The results of the survey were released to the Board in June 2016 and will help inform the development of the 2017-18 Strategic Plan Update.  
2016 Communications Strategy Actions

	Task
	Assigned
	Due Date

	E-Blasts

	Consolidate email blasts under a single marketing tool. Use consistent design and branding. Consider similar format for single event registrations and payment.
	Greg
	6-3-16

	Invite members of the general public to subscribe for updates on California Planning issues and topics 
	Marc/ Staff
	6-3-16

	Expand general email list (goal: 4 x Chapter membership).
	All
	ongoing*

	Website (verify that the following are included in the proposed work scope)

	Make the website easy to update and maintain by Chapter Board members and contractors. Use web consulting services on an as-needed basis only.
	Marc/Greg
	underway

	Create a separate website hosting account payable by the Chapter, not through a web consultant.
	Greg
	6-3-16

	Redesign Chapter consultant directory as a user-friendly self-maintaining system (similar to APA Los Angeles). Make directory free of charge and encourage all Sections to link to it. Display paid banner ads on consultant directory page. 
	Greg
	10-1-16

	Make Jobs Page more robust, comprehensive and easier to navigate; add RFP-RFQ section/page
	Marc/ Staff
	

	Remove “members only” requirement for any revenue generating area of website such as on-demand videos.
	Marc
	6-3-16

	Social Media

	Relaunch and rebrand the APA California Facebook page. 
	Greg/Eric
	4-15-16

	Use the Chapter Facebook page to:

· post teaser/ sample of lead CalPlanner article to announce release of issue

· use platforms for regular Chapter announcements such as state planning awards and Great Places.

·  facilitate commentary on planning topics that are anchored to CalPlanner and other online news outlets; post APA policy positions, upcoming relevant conference sessions, etc.
	Technology Dir

Eric

YPG/students
	ongoing*

	Regularly, “share” substantive Chapter Facebook posts on Section Facebook pages. 
	Technology Dir

Eric/Greg
	4-15-16

ongoing*

	Combine/rebrand the Chapter's two LinkedIn pages
	Marc
	4-15-16

	Establish APA California Twitter Account; explore other social media platforms
	Technology Dir
	

	Create  YPG/Student group under the direction of Technology Director to maintain Chapter Facebook page, LinkedIn, Twitter, etc. 
	Technology Dir
	ongoing*

	CalPlanner

	Promote non-member CalPlanner subscriptions 
	Marc/Francine
	5-15-16

	Provide potential authors of topical articles  more advance notice about upcoming issues 
	Marc
	started/ongoing*

	Selectively offer direct links to compelling CalPlanner articles via e-blasts and Facebook.
	Marc
	ongoing*

	Seek synergistic cross-marketing opportunities with CP&DR and Planetizen.
	Greg/Marc
	ongoing*

	Encourage all Sections to provide direct CalPlanner links on their websites.
	Greg
	4-15-16

	Explore different methods to make the intent of Calling Card ads more effective; Explore sponsorship packages that include other avenues
	Marc/Greg
	6-3-16

	Content and Messaging
	
	

	Provide regular updates on APA California policy positions, including action alerts on key planning bills. Strive for 1-2 updates per month, including links to CalPlanner and Section newsletters, 1-page explainers on key policy issues, talking points, etc.
	John, with help from Leg Review Team
	6-3-16

	Explore how the chapter may best use news extraction services for develop hub for planning stories
	Marc
	6-3-16

	Provide regular links to Section activities/newsletters and relevant issues and events from National APA, via social media
	All
	ongoing

	Create/ highlight incentives to encourage planners and researchers  to contribute or share their written work via a digital catalogue on the Chapter website  
	Marc
	6-3-16


*Ongoing effort following launch of new or updated feature 

