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APA California Board Meeting and Retreat 
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ACTION ITEMS FROM BOARD MEETING
Friday, January 11th 2013

I. CALL TO ORDER

President Brooke Peterson called the meeting to order at 10:30 am.
II. APPROVAL OF CONSENT ITEMS

Approval of Agenda, Membership Report and Final 2012 Financial Reports:  The Board moved, seconded and passed to approve the Consent Items.  Unanimous vote.  
Approval of October 2012 Minutes:  The Board moved, seconded and passed to approve the October 2012 Minutes from the Board Meeting with an edit to include Trisha Stevens as the attendee for the Sacramento Valley Section.  Unanimous vote.
III. ACTION ITEMS
Bylaws Update and Approval: Brooke Peterson quickly reviewed the revised Bylaws with the Board, reminding the Board that there are a few outstanding changes that will still need to be made. The new Board position for VP of Marketing will be changed to “VP of Marketing and Membership”. Brooke will clarify the election cycle for the new position to ensure the number of Board members up for election each cycle are balanced with the new position. There are still some revisions that will need to be made to the AICP Workshop Coordinator and the Planning Commissioner Representative so Brooke will coordinate with Marc Yeber and Betsy McCullough to make any final edits. 
Bylaws ACTION: The Board moved, seconded and passed to approve the Bylaws, with the understanding that the above changes will need to be incorporated into the document.  The Bylaws will be brought back to the Board at the June Board Meeting for approval. Unanimous vote.
Bylaws ACTION: Marc Yeber passed out additions he would like to make to the Planning Commissioner Representative section of the Bylaws. He asked that any feedback be emailed to him. Brooke Peterson will review the proposed changes and work with Marc to incorporate them. 
Contract Committee ACTION: The protocol for reviewing contractors has been adopted and the committee will be starting the evaluation process for each APA California contract on a rotating basis. The first contracts and scope of services to be reviewed will be the conference-related contracts beginning with Lynne Bynder, Conference Event Consultant. Kurt Christiansen will be talking to past Conference Chairs to get their feedback to start the process. 
National Chapter Presidents Council: APA National has a grant program that provides funding to Chapters for special projects. The San Diego Section would like to pursue a grant for a “Complete Streets Implementation Tool” that they are developing. The Chapter Board will need to approve and submit the application for this grant. The Board moved, seconded and passed to approve the San Diego grant application.  Unanimous vote.
Young Planners ACTION: The current state-appointed Young Planners Coordinator is Ted Holzem. The Sections are in the process of establishing their own young planner programs. Currently, though, the Young Planners Coordinator responsibilities in the Bylaws are not clear. The California Chapter had the first Young Planners Group and Ted put together guidelines for Sections and other states to use to establish their own group.  Those guidelines are available on the APA California website. Brooke Peterson and Virginia Viado will talk to Ted to ensure he remains interested in the position, ask him for his input regarding the Coordinator’s duties, and if necessary find a new appointment for this position if Ted is no longer interested in the position. Virginia will then put together a recommendation and send it to the Board via email for Board approval in the next few weeks.  
Awards Program ACTION: Virginia Viado explained to the Board that National has amended its awards categories, requiring the California Chapter to update its categories again to be consistent. The Awards Committee is working on this reconciliation of the awards now and will distribute guidance to the Sections.  However, the Chapter award application forms will be delayed a few weeks because of the changes.  The Section Directors asked if it would be possible to again allow for a later state awards submittal deadline in June, which Virginia agreed to review.  The Board also suggested that the Awards Committee consider deviating from the National awards criteria if it makes sense for the Chapter, such as the Chapter setting a shorter timeline for firms to win awards over time – every ten years (Distinguished Service) or five years (Agency of the Year). Virginia will send an email to the Board with her recommendations to align the Chapter’s awards categories and criteria with National’s and send out via email for a Board vote. 
APA Awards for Randy Pestor and Peter Detwiler: The Board moved, seconded and passed to give a “Contribution to Planning” award to Randy Pestor and Peter Detwiler at the next conference in Visalia. Unanimous vote.
FAICP Nominating Committee The FAICP Nominating Committee is involving FAICP members from around the state to assist the committee in finding a strong slate of Chapter FAICP nominees. They would like to add ad hoc members to the committee to have representation from all of the Sections in the Chapter. The Section Directors were asked to identify FAICP members in their Sections to be part of this committee. The Board moved, seconded and passed to approve the 2013/14 Nominating Committee and process. The Committee will be as follows:  Brooke Peterson, Betsy McCullough, Kevin Keller, Linda Tatum, and Bob Leiter with Trisha Stevens as the Section Representative. Unanimous vote.
FAICP Nominee Assistance ACTION: Board Members were asked to let Betsy McCullough or Bob Leiter know if a member needs assistance with the FAICP nomination process and documentation. Betsy also agreed to reach out to Steve Preston to get information on last year’s National FAICP selection process.  
AICP Exam ACTION: APA California members who passed the AICP in 2012 exam will be included in the final Annual Report. There were 67 people that took the exam and 43 passed. That is 1% higher than the national passing rate. Section Directors were asked to let Betsy McCullough know if there are changes to the AICP scholarship amounts. 
Website ACTION:  The new website has been a year long process and is now close to being launched. The Website Committee incorporated edits/suggestions from Board members and addressed as many concerns as possible. Hing Wong asked Board members to take a look at the development website (dev.calapa.digitalgear.com) and provide Lauren and Sande with content and photos in their portfolio areas or where appropriate.  Lauren will also send an email to Board members and the Conference Host Committee for specific items that still need content. The goal will be to officially launch the new website in February.
Website Archiving Policy: The Website Committee asked Digital Gear for website content archiving suggestions. Large files take up a lot of room on the website and will have to be monitored, removed and stored off of the site on a regular basis, but smaller files can stay on indefinitely. The Website Committee recommended the following website archival policies: retain smaller items on the website for five years after which the item will automatically be archived; conduct an annual review and update of the website to ensure larger files and stale items are removed and archived each year. The Board moved, seconded and passed to approve the Website Archiving Policy. Unanimous vote.
Public vs. Private Website Content Policy: The Website Committee recommended that items on the website associated with valuable member services, and which attract new members, be viewed and accessed by APA members only. The Board moved, seconded and passed to approve the Public vs. Private Website Content Policy. Unanimous vote.
Website ACTION: The Website Committee was tasked by the Board to ask Digital Gear the following questions: 

· Section Directors asked if they could link their Section website calendars to the Chapter website calendar so the Chapter calendar will automatically be populated with Section events. 
· The Board asked if there is a Chapter membership roster available on the new website similar to the “Users” roster on the current website - is it a link to National? 

· The Board also asked if the new website would have a feature that will recognize returning members so members will not have to re-enter log in information each time they visit the site. 
Webmaster ACTION: Brooke asked the Board to approve a recommendation from the Website Committee to contract with staff for the ongoing maintenance of the new website. Francine Farrell has been recommended as the staff member to be the new website webmaster. The Board moved, seconded and passed to direct the Website Committee to work with Francine to develop a webmaster scope of services and budget, and bring a proposal back to the Board for approval. 
Planning Webcast ACTION: Hing Wong will clarify what National’s restrictions are on the Chapter’s ability to provide webcasts to members for CM credit for a small annual fee, including whether Section events and Conference sessions can qualify for CM credits if provided to members by webcast after the event, as well as if there is a limit on how many people can participate in each webcast at one time. 
Conference Survey ACTION: Marc Yeber asked Kurt to include a Planning Commissioner profession category on the conference survey. 
Planning Commissioner Representative:  Marc Yeber asked the Board to approve a new title for his position that better represents all governmental board members. The Board moved, seconded and passed to approve changing the name of the Planning Commissioner Representative to Commission and Board Representative. Unanimous vote.
IV. RETREAT BEGINS
The Board began the retreat portion of the agenda at 2:30 pm
V. RECESS
The Board adjourned for the day at 4:30 pm  

           Saturday, January 12th 2013
V. ADDITIONAL ACTION ITEMS
Next Board Meeting and Retreat: The next Board Meeting will be a conference call on Friday June 7th from 9 am to 2 pm. 
Annual Report ACTION:  Please send any photos to be included in the Annual Report to Virginia Viado by Friday, January 18th. The Board moved, seconded and passed to approve the Annual Report format with the understanding that a few sections still needed content from Board members. Unanimous vote. 
VI. ADJOURNMENT 
The Board Meeting and Retreat was adjourned at 3:00 pm.
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