
 
 
 
DATE: OFWREHU 8, 2020 
 
TO: APA CDOLIRUQLD BRDUG 
 
FROM: AVKOH\ AWNLQVRQ, PUHVLGHQW EOHFW 

EOOLH FLRUH, VLFH PUHVLGHQW IRU CRPPXQLFDWLRQV 
DHUHN WRQJ, VLFH PUHVLGHQW IRU AGPLQLVWUDWLRQ 

 
SUBJECT: ChaSWeU AdminiVWUaWiYe & CommXnicaWion ToolV 
 
 
IQ VSULQJ/VXPPHU 2020, ZH LQLWLDWHG D GLDORJXH ZLWK CKDSWHU BRDUG PHPEHUV, SHFWLRQ 
DLUHFWRUV, DQG VHOHFWHG VWDII WR VXUYH\ WKH V\VWHPV DQG VRIWZDUH FXUUHQWO\ XVHG WR 
VXSSRUW WKH BRDUG¶V DGPLQLVWUDWLYH DQG FRPPXQLFDWLRQ DFWLYLWLHV, DORQJ ZLWK WKRVH LQ XVH 
E\ WKH VHFWLRQV. WH LGHQWLILHG DUHDV LQ ZKLFK DGGLWLRQDO VXSSRUW WHFKQRORJ\ LV QHHGHG, 
SULRULWL]HG WKHVH QHHGV, DQG UHVHDUFKHG WKH WRROV DYDLODEOH WR PHHW WKHP. TKH UHVXOWV RI 
WKLV H[HUFLVH DUH DYDLODEOH LQ WKH DWWDFKHG VSUHDGVKHHW, DQG WKH QHHGV LGHQWLILHG DV KLJK 
SULRULW\ DUH: 
 

Ɣ @DSDFDOLIRUQLD.RUJ HPDLO DGGUHVVHV​ WR IDFLOLWDWH FRQVLVWHQW DQG SURIHVVLRQDO 
FRPPXQLFDWLRQ EHWZHHQ BRDUG PHPEHUV, VWDII, PHPEHUV, DQG H[WHUQDO 
DXGLHQFHV 

Ɣ AQ HPDLO JURXS IXQFWLRQ​ WR DOORZ DOO PHPEHUV WR EH HPDLOHG XVLQJ RQH DGGUHVV 
(L.H. BRDUG, E[HFXWLYH BRDUG, CRQIHUHQFH CRPPLWWHH, PDOV) 

Ɣ A VKDUHG FDOHQGDU​ WR IDFLOLWDWH VFKHGXOLQJ DQG YLVLELOLW\ RI PHHWLQJV, GHDGOLQHV, 
GLVWDQFH OHDUQLQJ RSSRUWXQLWLHV, DQG HYHQWV 

Ɣ A VKDUHG ILOH V\VWHP​ WR DOORZ BRDUG PHPEHUV DQG VWDII WR PRUH HDVLO\ ORFDWH 
UHIHUHQFH ILOHV DQG FROODERUDWH RQ GRFXPHQWV, ZLWK FRQVLVWHQF\ IURP \HDU WR \HDU 

 
AGGUHVVLQJ WKHVH EDVLF QHHGV ZRXOG VXSSRUW BRDUG PHPEHUV DQG VWDII ZLWK LPSURYHG 
FRPPXQLFDWLRQ DQG RUJDQL]DWLRQ, DQG LQ GRLQJ VR, IDFLOLWDWH EHWWHU VHUYLFH WR RXU 
PHPEHUV. TKH\ DUH EHVW PHW E\ WZR ³VRIWZDUH DV D VHUYLFH´ SURYLGHUV WKDW RIIHU WKHLU 
DSSOLFDWLRQV WR FXVWRPHUV RQOLQH: GRRJOH¶V G SXLWH DQG MLFURVRIW 365. BRWK RIIHU WKHLU 
SURGXFWV RQ D VXEVFULSWLRQ EDVLV SHU LQGLYLGXDO, ZLWK IUHH VXEVFULSWLRQV IRU HOLJLEOH 
QRQ-SURILW RUJDQL]DWLRQV. BRWK SURGXFWV LQFOXGH WKH IROORZLQJ RQOLQH IHDWXUHV:  
 

Ɣ EPDLO DFFRXQWV 



 
 

Ɣ CDOHQGDU 
Ɣ FLOH SKDULQJ/SWRUDJH 
Ɣ WRUG PURFHVVLQJ 
Ɣ CROODERUDWLRQ/GURXSV 
Ɣ VLGHR MHHWLQJ 
Ɣ SSUHDGVKHHWV 
Ɣ PUHVHQWDWLRQV 

 
FRU D GHWDLOHG FRPSDULVRQ RI WKH WZR VHUYLFHV, VHH WKH VSUHDGVKHHW DWWDFKHG. 
 
In oUdeU Wo begin imSlemenWaWion, Ze Uecommend WhaW Whe BoaUd aSSUoYe SiloWing 
XVe of G SXiWe ​ WR PHHW RXU KLJK-SULRULW\ QHHGV LQ WKH UHPDLQGHU RI FDOHQGDU \HDU 2020, 
IRU IXOO ODXQFK LQ JDQXDU\ 2021. G SXLWH LV UHFRPPHQGHG DV DQ LQGXVWU\ OHDGHU LQ RQOLQH 
VHUYLFHV, EHFDXVH LW DOORZV IRU PRQWKO\ UDWKHU WKDQ DQQXDO VXEVFULSWLRQV, DQG EHFDXVH LW 
LV WKH VHUYLFH PRVW LQ XVH E\ WKH VHFWLRQV. VHULILFDWLRQ RI RXU HOLJLELOLW\ IRU WKH QRQ-SURILW 
GLVFRXQW LV LQ SURJUHVV. 
 
II WKH BRDUG DSSURYHV WKLV UHFRPPHQGDWLRQ DQG ZH DUH HOLJLEOH IRU WKH QRQ-SURILW 
GLVFRXQW, ZH ZRXOG SURFHHG ZLWK DFFRXQW VHWXS DQG WHVWLQJ. AIWHU WKH ZRUNLQJ JURXS 
(FRQVLVWLQJ RI PUHVLGHQW EOHFW, VP IRU AGPLQLVWUDWLRQ, VP IRU CRPPXQLFDWLRQ, DQG DQ\ 
RWKHU LQWHUHVWHG BRDUG PHPEHUV) DQG VWDII DUH VXFFHVVIXOO\ RULHQWHG WR WKHVH VHUYLFHV, 
ZH ZRXOG HVWDEOLVK SURWRFROV DQG EHVW SUDFWLFHV IRU WKHLU XVH, DQG ZRUN WRZDUG UROOLQJ 
WKHP RXW WR WKH IXOO BRDUG LQ JDQXDU\ 2021. AGGLWLRQDOO\, ZH ZLOO HYDOXDWH ZKHWKHU 
DGGLWLRQDO VHUYLFHV RU VRIWZDUH DUH UHFRPPHQGHG WR PHHW RWKHU PHGLXP- RU ORZ-SULRULW\ 
QHHGV DQG EULQJ WKHP WR WKH BRDUG IRU FRQVLGHUDWLRQ DW WKH JDQXDU\ PHHWLQJ. 


