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The importance of building relationships...

Which best describes your agency or
organization?

a. City

b. County

c. State Agency/Department

d. Private/Corporate

e. Non-Profit

f. Other
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l@ San Francisco

. "Salad bowl of the world"

. 100 miles south of San
Francisco

. Population: 160,00

. Predominantly Spanish
speaking

community- 75% of all
residents identify as
Hispanic/Latino

. Plan focus = East Salinas
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| Within a 0.25 Mile Walk of a Park

; Sontelein| L P 7 =~
EY Y
3

Playground Cao™ ~
laygl’ SN\ go e A

Environmental Injustice and = A (T R

\
Conshitution \\

Park Type

- Large Urban
- Community

Sports ~
Iris ~ )
o o So Complex \
o Complox / o "":" % y Fronk Paul Schoof Park NelghKoftiosd
/ O / 4
n e q u I I e S ) 7 = o
//,J / [ Recreational Use
i — Special Use
l// N\
/ Golf
//,
Other

 Lack of affordable housing, poor ;o

Bread Box &
Recreational

housing conditions S L
 Limited access to parks and o SN
recreation THEER s -

€ Aitsay g o Highwarys

* Limited access to healthy foods | I, (.
* Limited access to health care ST L O
High exposure to pesticides L/ g7 T e——

Mople [
Ploy tot |
5 Vibrancy Plan

R % A x Miles
oniar o et s & w0 0.25 05

VISION SALINAS




ALISAL Vibrancy Plan

PART OF VISION SALINAS

il
VISION ~ SALINAS

SALINAS



oo ALISAL Vibrancy Plan

PART OF VISION SALINAS

Economic Development

* Alisal is the city’s second largest sales tax generator behind only the auto center in
Northwest Salinas.

$234.2
MILLION

Alisal annual sales
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Building Healthy Communities

* North Star: To build resident voice
and power for a healthy and
inclusive democracy.

* Grounded in a healing-informed
racial equity approach to transform
systems to close equity gaps.

e Convenes the the CARE
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How did it start?

e 2013 Spanish Community
Meeting on the Economic
development Element

e Collaborative of partners led
advocacy efforts, now called the
Community Alliance for Racial
Equity (CARE)

 Creation of the plan added as
action item in EDE
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2,000+
3 4 People engaged 2 O

Steering Committee
Meetings

Working Group
Meetings

150+

Solutions and
recommendations created
by the Working Groups
and Steering Committee

24 8

Pop-ups at community Large workshops
events and public places

100%

Bilingual process led
in Spanish
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Timeline

. Community Visioning Workshop

Steering Community Ciclovia Salinas pop-up
Committee ~ Workshop O wegHsg Development
Orientation Kick-Off . Meetings of Toolkit,
: . O . Roadshow
m = : = © popues
| T . p— a8 L
JUNE JULY AUG SEPT ocT

NOV

FEB MARCH APRIL MAY JUNE JULY AUG

E mo BO

AVP Facilitation [_] WG Orientation
Training
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LEY: D Land Use Workshop
. Steering Committee (SC) Meetings . Community Meetings

- Working Group (WG) Meetings D Pop-Ups
D Roadshow

Draft Corridor Plan
Considered by

Planning Commission

Preparation of Draft
. . . Plan for Public Review
Alisal Vibrancy
Plan Celebration!
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.. Draft Alisal Vibrancy Plan
Accepted by City Council!
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Administrative Draft
Review for Alisal
Vibrancy Plan

Planning Commission
Content Review
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Community groups and public agendes can use this tool to assess commiunity engagement efforts and 1o set gosds to in

SPECTRUM OF COMMUNITY ENGAGEMENT TOOL

effecti of

practices to close equity gaps

Stance 1 2
towards
o INFORM CONSULT
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oty Deny acoess to Provide the Gather input Ensure community | Ensure community Foster demacratic
En i decision-making community with from the assets, needs & capacity to play a participation and equity by
939%";?}; processes relevant community CONCEITS are leadership role in placing full decision- making
information integrated into implementation of in the hands of the community
process & inform decisions
planning
M i “Wour voice, “We will keep you | “We care what | We can't do thiz “Your leadership and We want thiz fo work =0 we
geme needs and informed” you think™ wedll without you” experfise are critical” support democrafic and
R interezts do not equitable proceszes led by
maifer” communiy”
Examples of Closed door Fact shests Public Interactive MOU's with Cnmmmrty- Community-Driven Planning
tools | meetings . il comment Workshops Based Organizations Community Organizing
Presentations 5 P | Py = ailde Open Planning Forums with
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= Forums Committees
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R ' Participatory Action Research
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e admin systems admin systems admin | admin admin . 80-100% 1o community
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promotions and consultation community partners driven processes
blic activit invol g
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Racial Equity Practice

BUILDING THE WE:

Healing-Informed Governing for Racial Equity in Salinas

* City of Salinas engaged in
Governing for Racial Equity

* The plan was an opportunity
to implement racial equity
practice

e |nvested in a historically
neglected part of the city

Jamilah Bradshaw Dieng,
Jesus Valenzuela,
Tenoch Ortiz for
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Technical Advisory Committee
Working with trusted voices
and creating a community
engagement framework
together.
e Setting core values

Racial Equity Relevance

(Fairness)

Collaboration

Inclusivity, equity and removing
barriers to participation
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* Meals and childcare

e Allin the Alisal

* Using existing events as
engagement opportunities

"meet people where they're at"

* Pop up events, resource fairs,
community events (Ciclovia,
El Grito, etc.), roadshow

* Fun and interactive activities

VISION
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Community Engagement

Structure

* Resident-led Steering
Committee

* Created with the help of TAC vy ... A
and trusted community R e - L
partners. oo

» Steering Committee chose L ‘ Comriios
Working Group topics A s V...

e Steering Committee and TAC Economic : Communy
supported content bicestucuray
development in Working sy
Groups A
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Housing Working Group Policy Matrix / Tablero de Regulaciones de Group de Trabajo de Vivienda

Working Groups & Matrix ==
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AVP Workshops
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3

* Movimento * Conocimiento
Action Information
sharing
ACCi‘?“ Creacion de
colectiva relaciones V.
Collective Relationship
Action < building
P do Creac.i()n fle
. (cCiOn/estrategia conconca N
Action plan/strategy @hcal
consciousness
 Integracion * Entendimiento
Integration Understanding
\ / \ J
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Resident Voice Central to the Process

* Organize and build capacity of
resident to engage in the
process

e Build capacity of systems
leaders to authentically engage
community
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From BHC Land Use Organizer to City of Salinas Staff

e Supported AVP
development and resident
organizing

e Connector for the
community

e Ultimate goal was to help
residents find their voice
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AVP Documentary

The voice of the communityts whats .
going taumake thls nlan happen.
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https://docs.google.com/file/d/1yhW9k6R9MgG0DGSMFexP1ni8PtuRmzyO/preview
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Steering Committee
Perspective

 Clear difference between
East side of town
e Family
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Mid-Point Evaluation
® Based on spectrum
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Implementation

* Mural project
* Business Navigator -------- > Plan Priorities
* Housing Navigator

* Small business support

* S3 million annual proposed budget for
implementation

* Plan & engagement foundation for General
Plan Update

-
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Questions
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Contact Information:

Andrea Manzo Jonathan Moore
Andreabhc@actioncouncil.org Jonathanm@ci.salinas.ca.us
Christina Santana Monica Gurmilan
SantanaC@co.monterey.ca.us Monicag@ci.salinas.ca.us
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