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APA CALIFORNIA DECEMBER BOARD MEETING
FRIDAY, DECEMBER 17, 2021
[bookmark: _heading=h.gjdgxs]1:00 PM – 4:30 PM
[bookmark: _heading=h.uirbm9sjvkuy]
Join Zoom Meeting:  Zoom Link
Meeting ID: 818 9618 2602
Passcode: 392230
Dial by your location
+1 408 638 0968 US (San Jose)
+1 669 900 6833 US (San Jose

Quorum for Voting Board: 11
Voting members include all state electeds and Section Directors - Total 20

LAND ACKNOWLEDGEMENT 

CONSENT ITEMS 
1. Financial Reports (Wong/Stefan) (Attachment) Financial and Overage Reports
2. Membership Report (No new report until January per National)
3. Approval of Fall Board Meeting Minutes (Attachment) Fall 2021 Board Meeting Minutes
4. Approval of Appointed Positions for 2022 (Attachment) Appointed Positions for 2022

PRESIDENT’S REPORT
5. President’s Report (Atkinson)

ACTION ITEMS
6. Approval of 2022 Association Management and Website Redesign Contracts (Atkinson/Stefan/Lagomarsino/Wong/Fiore) (Attachment) 2022 Association Management Contracts
7. Approval of Annual Sponsorship Program (Atkinson) (Attachment) Annual Sponsorship Program 12 21
8. Approval of 2022 APA California Operational Budget (Wong/Atkinson/Stefan) (Attachment) 2022 Operational Budget
9. Approval of Elections Policy and Procedure Changes (Lave Johnston) (Attachment) Elections Policy & Procedure Changes 2022	

DISCUSSION ITEMS
10. 2022 CPR Initiatives (Vasquez)
11. Strategic Plan Update (Atkinson) 
12. MemberClicks Update (Lave Johnston)
13. Conference Update (Lagomarsino/Roxas)
14. Review & Reporting on Goals Accomplished in 2021 (Board) (as time allows)
15. Other Updates (Board) (as time allows)
2021 Values
Collaboration/Communication
Equity/Inclusion
Trust/Respect/Relationships
Joy/Fun
Accountability/Professionalism
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