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ELECTION POLICIES AND PROCEDURES 
 

American Planning Association 
American Institute of Certified Planners 
 
 
 
NOTE: These policies and procedures supplement Article 7 of the APA California Bylaws. 
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PREAMBLE 
 
 

This document describes the election policies and procedures of the American Planning 
Association, California Chapter (APA California), which were initially adopted by the APA Board of 
Directors on June 1, 2011, and amended June 20, 2014. These policies and procedures were 
amended again in June 2019 to become consistent with the Chapter’s use of APA National’s 
consolidated election process. 

 
The purpose of these Policies and Procedures is to ensure a dignified, transparent, equitable and 
professional election process that provides members a diversity of choices, educates them as to 
the positions of the candidates, and allows them to make informed choices about the future of 
their organization. These policies and procedures are also designed to provide a process that 
encourages all members who have an interest and potential for Chapter leadership to consider 
running for office and to encourage members to become informed about the candidates and vote 
for those that they believe will provide the appropriate vision and leadership for the Chapter. In 
keeping with the organization’s Guiding Values of Inclusion and Diversity, a diverse pool of 
candidates that have been historically underrepresented on the Board will be actively sought. 

 
A Leadership Development and Recruitment Session shall be held at the annual Chapter 
Conference (as part of the Conference Program). This session will inform members about service 
and leadership opportunities within the Chapter organization. Additional information about 
Chapter offices and the election process may also be shared during individual Section meetings 
that occur in the fall and winter. As part of the recruitment process, APA California will provide 
information online about each position, including job descriptions, time commitment and qualities 
required to serve in the position. Interested members can sign up for future correspondence and 
updates on opportunities to seek a Chapter or Section leadership position. 

 
Potential candidates and all members actively involved in the election process are encouraged to 
focus on issues and ideas affecting the future and betterment of the Chapter. Potential candidates 
who are not slated as nominated candidates will have the option of seeking office as petition 
candidates.
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1.0 - ELECTIONS 
 
 
1.1 – Use of Either Chapter-Run Elections or the APA National Consolidated Election System. 

The Chapter may either conduct its own elections or use the consolidated election system 
provided by APA National for all  Chapter-wide elected offices. Affiliated organizations such as 
the California Planning   Foundation and  the  California   Planning   Roundtable may also use 
either the Chapter or the consolidated election system if they so choose. (Amended April 1, 
2022) 
 

1.2—Nominating Committee. 
A Nominating Committee shall be appointed by the APA California Chapter President by 
December 31st of each year. This appointment will open a season of Leadership Recruitment 
and Development. The APA California President-Elect or Past-President shall serve as the 
Committee Chair and will work to recruit up to eight (8) additional members. The Chair shall 
solicit Section input for committee members and shall make every effort to ensure a diverse 
committee representing a mix of ages, ethnicity, geography, and Section representation in 
order to gain access to a broader spectrum of interested members. The Committee shall 
include at least one member who has not previously served as a statewide officer on the 
Chapter Board. The Nominating Committee will be discussed at a meeting of the Executive 
Board before being appointed by the President.  
 
The key purpose of the Nominating Committee is to recruit and nominate candidates with 
demonstrated leadership qualities, a commitment to ethical principles, an interest in serving 
the Chapter membership, and a commitment to dedicate the time necessary to fulfill the 
obligations of the elected office. Committee members will consider all potential candidates 
with an open mind and will not be unduly influenced by any individual viewpoint in making 
their selections. The Nominating Committee must also commit to keep all discussions and 
information confidential. Names submitted to the Nominating Committee will not be released 
to the APA California Chapter Board unless they have been slated to run for an office. No 
Candidate Statements will be released until after the list of slated candidates has been 
provided to APA National, and then only those statements from Candidates that have been 
slated will be released. The Nominating Committee shall notify in writing any nominee that is 
not slated. The schedule for the Nominating Committee’s work shall comply with all deadlines 
established by the APA National consolidated elections process. 

 
1.2.1—Responsibilities of the Nominating Committee. The Nominating Committee shall have the 
following responsibilities: 
 • Recruit potential candidates from among APA California leaders and  
  members that meet the leadership qualities identified in Section 1.2,  
  above, and in the Chapter Bylaws;
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• Invite recommendations for potential candidates from APA California Sections 
and members. 

•   Commit to keeping all discussions and potential candidates’ names confidential. 
• Consider a pool of potential candidates with the objective of slating two qualified 

nominees for each office, unless only one candidate is qualified or has applied 
for the position. 

• Review the background, leadership capabilities and position statements of 
potential candidates relative to the roles and responsibilities of the position. 

• Where necessary, fact-check the candidates’ draft Background and Position 
Statements with staff assistance. The Nominating Committee shall have the 
authority to correct any factual errors or inaccuracies in a candidate’s position 
statement. The candidate shall be notified immediately of any such corrections. 
The candidate cannot further modify the corrected position statement. 

• Meet via conference call as necessary to review candidates and select the 
recommended slate for submittal to the Board; and, 

 
1.2.2 – Candidate Eligibility and Term Limits. 
Candidates shall: (1) be members of APA California for not less than one year at the 
time of assuming office, if elected, (2) agree in writing to serve if elected, and (3) not 
be members of the Nominating Committee. 

 
Members of the APA California Board of Directors shall be limited to two consecutive 
elected terms in any one office, excluding President-Elect. An individual may submit 
their name to the Nominating Committee for consideration for a second term as 
president. Candidates for President-Elect shall have previously served as an elected or 
appointed member of the Chapter Board. A member who was appointed to an elected-
Board position to fill the unused portion of a previously elected Board member that 
resigned still may serve for up to two full elected terms. (Updated 6/15/2019) 

 
1.2.4 - Biographical Background, Resume and Position 
Statements 

● All potential candidates who desire to be considered for  nomination shall submit 
to the Nominating Committee a Biographical Background, Resume and Position 
Statement prepared in accordance with the guidelines in Appendix 1, 1.0, 2.0 and 
3.0.  Individual Background, Resume and Position Statements shall not exceed 
600 words.  Candidates shall also participate in a short online interview with the 
committee. 

● The Background, Resume and Position Statement shall be submitted electronically 
via e-mail. 

● The submission of two electronic copies of the Background, Resume and Position 
Statement and a photo will be required after a candidate has been slated. 

● Candidates may update their position statement once it has been submitted. 
 

1.3—Conduct of Elections and Standards of Election Behavior. The Past-President or 
President-elect shall oversee compliance with the following standards and policies for 
conducting the elections: 
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1.3.1-Campaigning
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•   Endorsements by the APA California Board or any Section Board are prohibited. 
This does not preclude individual APA California members from personally 
endorsing or supporting a candidate 

• The use of APA California membership lists (including electronic formats) by 
candidates or members to endorse or express support for a candidate is 
prohibited 

•   APA California will set up web page for candidates on the Chapter website. 
Candidates’ Background/Experience and Position Statements and optional 
photographs will be included on the website 

• Inclusion of photographs of the nominee on the web sites is optional and at the 
discretion of the individual nominees. Details are provided in Policies and 
Procedures Section 3.2 

• The use of mass mailings, e-blasts or any other electronic campaign 
communication, including social media, on behalf of candidates is prohibited. The 
purpose of this prohibition is to prohibit campaigning by candidates, or by the 
current Chapter leadership 

• Negative campaigning is prohibited. Potential candidates or members shall not 
impugn the character, motivation, experience or integrity of other candidates. 

• No candidate shall write, or cause to be written, campaign letters or e-mail 
messages to be published or circulated 

• An   individual   APA California member who endorses a candidate   shall not 
mischaracterize or misrepresent the positions or qualifications of other 
candidates, or other APA members 

 
1.3.2—Training Conference Call 
The Past-President or President-Elect has the option to host a training conference call that 
candidates are required to attend. These elections policies and procedures will be 
distributed to all candidates via email.  The purpose of the training is to ensure that 
candidates understand the election policies, including the prohibition against campaigning 
by candidates. 

 
1.3.3—Schedule 
See Appendix 5, Typical Election Schedule. Specific deadlines are determined by the 
consolidated election schedule established by APA National each year. The key date is the 
submittal of the slated candidates to APA National, typically the third week of April. The 
Chapter’s election calendar begins with the appointment of a Nominating Committee by 
the end of each calendar year. 

 
1.4—
Enforcement 
The Past-President or President-Elect shall refer to the Chapter President any alleged 
violations of these election policies and procedures that are not satisfactorily resolved. The 
Chapter President may appoint a subcommittee of the Chapter Board to consider possible 
disciplinary or other action. Such action may include censure, removal of a candidate(s) 
from the ballot, invalidation of election results or other actions in accordance with the APA 
California Bylaws.
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1.4.1—Investigation of Alleged Violations 
• Any APA California member can file a complaint about an alleged violation(s) of 

these elections policies and procedures 
• Complaints shall be filed in writing with Executive Director of APA California, who 

shall verify the facts of the complaint and forward the complaint, along with any 
additional background information developed during fact checking, to the 
Chapter President within 7 days 

• Where the facts verified by the Executive Director do not support the alleged 
violation, the Chapter President may dismiss the complaint without further 
action. Alternatively, the Chapter President may appoint a subcommittee of the 
Chapter Board to conduct further investigation and deliberation 

• Where a subcommittee is appointed, the subcommittee shall confer within 5 
working days to deliberate or initiate further investigation of the complaint. A 
final decision of the subcommittee shall be made within two weeks of the initial 
review of the complaint 

• The subcommittee has the authority to take final action on minor infractions of 
the elections policies and procedures. Recommendations on major infractions, 
which could result in removal from the election ballot or invalidation of the 
election results, shall be forwarded to the APA California Board for final action 

 
 

1.4.2—Potential Disciplinary Action by the Subcommittee 
The Election Committee may officially censure a member for violation of any policy or 
procedure outlined in these guidelines. 

 
1.4.3—Potential Disciplinary Actions by the APA California Board 
The APA California Board (or the AICP Ethics Officer in the case of a violation of the AICP 
Code of Ethics) must act to impose any penalty higher than censure by the Subcommittee. 
Upon referral from the subcommittee, the Chapter Board may take any of the following 
actions: 

● Removal of a candidate from the ballot 
● Invalidation of election results 
● Filing a complaint with the AICP Ethics Officer. Such complaints may include the candidate 

and/or any APA California AICP member who violates the provisions of this Policy and 
Procedure in a manner that also violates the AICP Code of Ethics, with or without the 
support or knowledge of the candidate. 

 
2.0 - PETITION CANDIDATES
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2.1 - Eligibility. Only those persons who have submitted their Background/Position 
Statements for consideration by the Nominating Committee, and who have not been 
slated as nominated candidates for office, may become petition candidates. 

 
2.2 - Process. Potential petition candidates may be nominated by the petition containing 
the signatures of at least 32 APA California members, i n c l u d i n g  a t  l e a s t  four  (4) 
signatures  from  each  of  the  eight  (8)  Sections.  APA  California  will supply forms for 
signatures by the petitioners. Petition candidates shall eligible for candidacy pursuant to 
Section 1.2.2 of this Policy and Procedure. Candidates shall file their petitions with the 
within 45 days of the announcement of nominated candidates slated by the Nominating 
Committee. 

 
 

2.3 - Certification. Within one week of submittal deadline, the President-Elect or Past- 
President shall review the petitions and verify candidate eligibility and that all signatures 
are valid and upon such finding shall declare the petitioner a petition candidate. 

 
3.0 - OTHER ISSUES 

 
3.1  -  Election  Season.  The  "election  season" is  defined  as  the  period  between  the 
appointment of the APA California Nominating Committee and the end date for voting for 
APA California. 

 
3.2 – Photographs. Candidates for APA California office (including petition candidates) may 
submit a portrait photograph of themselves for publication with statements. Submission 
of photographs for APA California candidates is optional.  Photographs must be: 

•   Head/shoulders portrait type. 
•   Electronic files, preferably .jpeg 
•   No more than five years old 
• Submitted at the same time as the background/experience and position 

statement or at the time petition filings are due. 
Photographs meeting these requirements will be submitted with the candidate’s position 
statement to APA National and published on the APA California website. 

 
3.3 - Partisanship by APA California, Staff or Board 

 
3.3.1 - No APA California resources, including those of any Section of APA California, 
are to be spent or used on behalf of any candidate unless otherwise permitted by 
these guidelines. 

 
3.3.2  - No APA California staff or contractor of APA California may participate or 
contribute to any partisan act regarding APA California candidacy or to suggest to a 
member that the member consider running for national APA California office. 

 
3.3.3  - The APA  California Board  of Directors and  appointed  members may not 
endorse or campaign for any candidates in the capacity of their position. Individual
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Directors may speak on behalf of candidates they support but not in their identity 
as an APA California Director. 

 
3.3.4 – Members of the Nominating Committee shall not endorse or campaign for 
any candidates. 

 
3.4 - Advertising and Articles in APA California Publications 

 
3.4.1     - No advertising,  paid  or  unpaid,  will  be accepted  for  any  candidate by  any 
publication of APA California or its Sections. Letters endorsing or criticizing candidates will not 
be published in any Chapter or Section publication. 

 
3.4.2 - No advertising or publicity in the form of special news or feature articles or photographs  
by  or  about  a candidate or candidate-related event or  publication will be knowingly 
published by APA California or its Sections during the two months preceding the opening of 
balloting. This prohibition does not apply to published references to a candidate’s professional 
work ongoing APA California or Section activities initiated prior to candidacy or where mention 
of a candidate is a minor but germane part of a larger article. 

 
3.4.3  -  During  the  election  season,  current  APA  California  Chapter  Board  Members  or 
APA California Section Board Members who are running for APA California Chapter office may 
report to the membership on APA California business. These reports shall not be used to  
endorse  or criticize any candidate. There are no restrictions on report distribution or 
publication by any Chapter Board member not running for APA California office. 

 
 

3.4.4 - During the entire election season, publishing articles that are intended primarily to 
garner publicity for a candidate shall be avoided. 

 
3.5 - Monitoring and Reporting. Staff and the Election Committee shall note any election-related 
problems to both the Nominating Committee and the Chapter Board upon conclusion of an 
election. 

 
APPENDICES: 

1.   Guidelines for Writing Background/Experience and Position Statement 
2.   Eligibility Form 
3.   Candidate Agreement 
4.   Commitment to Serve Statement 
5.   Typical Elections Schedule 
6.  Philosophy and Goals of the Election Process 


