Looking to Grow
Your Leadership Skills?

For the fifth consecutive year, the California Planning Roundtable and APA California will be
conducting the Leadership Academy. This on-line program was developed to help planners
define and hone their leadership skills, advance their careers, and make a positive impact
in their communities. Learn from experienced senior-level planning professionals across
California in this low-key, highly interactive, six-month series.

/J Benefits of 2025 Program

2041 Participating Schedule

Discover what kind of leader you can be. Self-aware Six virtual Zoom sessions on Friday mornings
leaders know how to communicate ideas and vision (8:30am - 10:30am)

to community members and colleagues. Working
in small cohort groups, you will learn specific,
practical strategies that can be implemented at your February 28 Finding Your Leadership Path
organization immediately. Sessions will help you:

January 24 Introduction & Leadership Values

March 21 Emotional Intelligence
» Articulate your personal leadership philosophy

» Build a high-performance team April 25 Difficult Conversations

» Align and accomplish organizational goals May 23 Diversity, Equity, Inclusion & Belonging

» Strengthen your influence

1 L hip Reflecti
The program will include CliftonStrenths June13 eadership Reflections
assessments for all participants.
Learn More
- - https://cproundtable.org/projects/

RegIStratlo“ leadership-academy

Scan the QR code for
registration page

Registration will begin
September 28 and extend Y,

through December 17, 2024 ///
Registration will be limited to 100 participants CALIFORNIA
Fee: $100 (includes CliftonStrengths assessment) PLANNING
12 CM credits ROUNDTABLE

Participants should have at least five years of
professional experience

https://apaca.memberclicks.net/2025-cpr-leadership-academy#!/



